ORGANIZATIONAL PRINCIPLES

For High Impact Discipleship

1. Leaders must be spiritually healthy and growing.

The most vital time investment for leaders is to spend time in God’s word and prayer, discerning the direction God wants the organization to go.

2. Job 1 for leaders: Know and state your purpose often.

Clearly state your purpose and you are halfway there. Be unclear about your purpose and you already may not know where you are or where you are going!

3. Job 2 for leaders: Enlist and empower others, especially leaders.

Enlist ministry partners so that their giftedness and their passion fit their task. As they show their faithfulness, they can be raised up as leaders also.

4. Job 3 for leaders: Design strategies to reach your goals.

Develop your strategies with input from the team that will help accomplish the goal. Continually communicate to everyone what the plan is and how it is progressing.

5. Change requires discomfort with present conditions.

Change is painful. The pain from keeping things the same must be greater than the pain of changing them.

6. Leaders lead change.

Leaders are the ones who are convicted and brave enough to lead change.

7. Leaders must think in new ways!

The challenge behind personal growth in leadership is not learning what to think, but how to think. How can you think in new ways to better accomplish what God wants?

8. Know the components of a good team.

A strong team knows its clearly stated goal, has the right leadership to inspire and direct, cooperates within a given strategy and utilizes all members in their strongest gift areas.











