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RATIOS REGARDLESS OF SIZE

1. The most important number is eight.

Regardless of the size of your church, if you are seeking to provide relational discipleship, the most important number is eight. For children above the age of four, it is the average size of a small group. Limiting class size to this number fosters a small group dynamic. For most churches, it usually takes fourteen on the roster to average eight in attendance.

Consider the difference between a small group size of eight and a classroom size of fifteen. If you ask each person in the group to share for one minute, the group of eight will be finished in eight minutes. The group of fifteen would take double that time. Therefore, it becomes more difficult for shy or reserved people to speak up in a larger group. It is also easier for talkative people to dominate. So whether your children’s ministry has eight or 800, most will connect by dividing into small groups averaging eight in attendance.

2. Large group presentations aren’t just large groups.

Though the term “large group presentation” is used, it often refers to a group that could number from as few as eight to as many as 800. However the distinctive of the large group presentation, is not the size of the group, but the style of presentation. The Bible event is presented in one of the story telling techniques that captures the mind and imagination.

3. Large group presenters in double roles.

Some churches may encourage a shepherd to also perform the role of presenter. Where there are few ministry partners, this may work well. What should qualify the large group presenter is his or her ability to give an effective presentation. If this person can do that and shepherd a group, it would be a wonderful use of God given-gifts and talents. 
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Ratios

Our goal in Kids Kount is to provide a staff-child ratio as follows:

Infant/Crawler rooms ……………..…… 1 adult shepherd to 3 children

Early Walker rooms……………….…… 1 adult shepherd to 4 children

Toddler rooms..…………………... …… 1 adult shepherd to 5 children

Lambs (2 year olds)….…………..…….. 1 adult shepherd to 5 children

Bears: (3 year olds)……………..……... 1 adult shepherd to 6 children

4’s, 5’s, K’s……………..……………….. 1 adult shepherd to 8 children

1st - 6th Grade…………..……………….. 1 adult shepherd to 8 children
NOTE: 

These ratios are based upon the number of children in attendance and not the number of children who might be on a shepherd’s roster.

SML-3

Edited 1/25/18
HOW TO ADAPT THE CURRICULUM

TO ONE AGE GROUPING

KINGDOM QUEST

If you choose not to divide the children into two age groups and decide to put all children together in one group, use the Kingdom Quest Grade 1-4 material. Then adapt materials by adjusting the warm-up and small group activity for the pre-school age children. These children should all be in the same small group(s) and the warm-up activity can be simplified to their age level. This requires some planning and foresight in behalf of the shepherds of the younger children. Remember the object of the warm-up is for kids to connect with their shepherd and with each other while doing a learning readiness activity. The learning readiness activity helps them connect their feelings to the lesson of the day.

The learning readiness activity or warm-up activity adjustment for younger children may be as simple as children drawing pictures of what they will be talking about topically, having a snack, telling a story or asking a child what they would do in any given situation. Any of these activities can introduce the learning point of the day.

KIDS CHURCH

Another option is to use Kids Church, grouping all the children together. Note that this format uses more large group presentation, singing and worship and less small group interaction.
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SMALL CHURCH

10 or fewer children in attendance.

1. How to divide the children.
Divide them into two age groups: a lower level and upper level. Make your own division to where these ages may fall. For example, a likely break is a lower level from age four through second grade, and a upper level containing grades three through six. Or perhaps the division would be age four through first grade and grades two through five together. 

2. Ministry partner requirement.

You still need specialized ministry roles. For example, you will need a puppeteer and a large group presenter. These two people will probably need to work in both the lower and upper age groups. You will need a shepherd for the lower level and a shepherd for the upper level. You may find that older elementary age children or teens, if gifted and mature, may be able to help with puppeteering or can be a shepherd’s assistant in the lower level.

3. Use other resources in the congregation.

A small church has, as one of its strongest assets, a sense of family and connection to the mission. You can involve more people in ministry by putting supply needs in the church bulletin or creating a “gathering” location in a visible spot. This could be a table or bin with signs where people will readily see it. People can gather materials and resources from home and assist in filling the shopping needs of the supply coordinator. A ministry partner could volunteer or the overall director could assume the role of supply coordinator. 

4. Make facility adjustments.

See Section FA for the following topics that will help you adjust your facility:

FA-2
How to Make Your Facility Work for Small Group Ministry

FA-3
How to Make Your Facility Work for Large Group Ministry

FA-4
How to Adjust if you only Have Classrooms

FA-5
How to Adjust if you only Have a Large Open Space

FA-6
How to Adjust if Sunday School only Happens During Church Service

FA-7
How to Decorate For Children’s Ministry in Multi-use Spaces
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MEDIUM CHURCHES

11 to 30 children in attendance.

1. How to divide the children.
You have two options: one is to divide them into two age groups and a second option is to divide them into three age groups. If you divide children into two age groups, divide with a lower level and an upper level. If you divide them into three age groups, then consider Ages 4,5,K, Grades 1-4, and Grades 5-6 for Kingdom Quest. At this point, a early childhood (Ages 2 and 3) group may be developed.

2. Ministry partner requirement.

You still need specialized ministry roles. For example, you will need a puppeteer and a large group presenter. These two people will probably need to work in both the lower and upper age groups. Minimally, you will need one shepherd for every eight children in attendance. You may find that older elementary age children or teens, if gifted and mature, are able to help with puppeteering or can be a shepherd’s assistant in the lower levels.

3. Invite others for support roles.

The size of your church gives you more people to take specialized roles. If you have ministry sets or special décor to be made, you will likely have others in the church willing to do this. These may be individuals that would not normally be involved in children’s ministry. Invite these people to use their skills and gifts to help. As you do this, you increase the profile of children’s ministry and raise its value and importance.

4. Find a specialist as a supply coordinator.

Your program is large enough that you need someone to specialize as a supply coordinator. This person might use others in the congregation to help gather supplies. You can involve more people in ministry by putting supply needs in the church bulletin or creating a “gathering” location in a visible spot. This could be a table or bin with signs where people will readily see it. People can gather materials and resources from home and assist in filling the shopping needs of the supply coordinator. 
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4. Make facility adjustments.

See Section FA for the following topics that will help you adjust your facility:

FA-2
How to Make Your Facility Work for Small Group Ministry

FA-3
How to Make Your Facility Work for Large Group Ministry

FA-4
How to Adjust if you only Have Classrooms

FA-5
How to Adjust if you only Have a Large Open Space

FA-6
How to Adjust if Sunday School only Happens During Church Service

FA-7
How to Decorate For Children’s Ministry in Multi-use Spaces
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LARGE CHURCH

31 to 100 children in attendance.

1. How to divide the children.
Divide them into Age 2, Age 3, Ages4,5,K, Grades 1-4, and Grades 5-6 for Kingdom Quest. For Kids Church, divide them Age 3 through Kindergarten for Kids Church lower level and Grades 1-4 for upper level. 

2. Add paid staff.

As your ministry grows to over fifty children in attendance, you may need a permanent paid staff member assigned to children’s ministry. It is important for this person to be a multiplier of ministry and not one who tries to “do it all.” This person will need to gather leaders, particularly strong presenters, and organize the program. A part-time director is the first person to hire. The second part-time person is one that would help with supplies, becoming a supply coordinator. It is important that the assistant director does not end up spending inordinate amounts of time gathering supplies. They are needed specifically to lead and develop people.

3. Ministry partner requirement.

For the Age 2 and Age 3 classes, the role of large group presenter is minor. It can easily be done by one of the shepherds or a shepherd’s coach who has gifts in drama or speaking. One puppeteer could cover both groups, but this is an excellent opportunity to train two puppeteers.

One puppeteer can serve Ages 4,5,K and Grades 1-4. Again, it is much better to build a puppet team and divide the responsibilities. It is best to have a large group presenter for each of these two age groups. As you divide the children into small groups, be sure to have one shepherd for each group of eight.

In Grades 5-6, a person gifted in drama or speaking is also needed as a large group presenter. Other ministry partners who enjoy large group presentation can serve as dramatized characters or substitute in any large group presentation venue.

SML-6 (cont.)

4. Invite others for support roles.

The size of your church gives you more people to take specialized roles. If you have ministry sets or special décor to be made, you will likely have others in the church willing to do this. These may be individuals that would not normally be involved in children’s ministry. Invite these people to use their skills and gifts to help. As you do this, you increase the profile of children’s ministry and raise its value and importance.

5. The importance of the supply coordinator.

As the ministry grows, the role of the supply coordinator becomes increasingly important. It is easy to attract ministry partners who will volunteer as shepherds when the supplies for each lesson are made available for them. The role of supply coordinator may become a part time staff position requiring two to fifteen work hours a week. 

6. Make facility adjustments.

See Section FA for the following topics that will help you adjust your facility:

FA-2
How to Make Your Facility Work for Small Group Ministry

FA-3
How to Make Your Facility Work for Large Group Ministry

FA-4
How to Adjust if you only Have Classrooms

FA-5
How to Adjust if you only Have a Large Open Space

FA-6
How to Adjust if Sunday School only Happens During Church Service

FA-7
How to Decorate For Children’s Ministry in Multi-use Spaces
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EXTRA LARGE CHURCH

100 to 500 children in attendance.

1. How to divide the children.
Divide them into Age 2, Age 3, Ages4,5,K, Grades 1-4, and Grades 5-6 for Kingdom Quest. For Kids Church, divide them Age 3 through Kindergarten for Kids Church lower level and Grades 1-4 for upper level.

2. Ministry partner requirement.

For the Age 2 and Age 3 classes, the role of large group presenter is minor. It can easily be done by one of the shepherds or a shepherd’s coach who has gifts in drama or speaking. One puppeteer could cover both groups, but this is an excellent opportunity to train two puppeteers.

One puppeteer can serve Ages 4,5,K and Grades 1-4. Again, it is much better to build a puppet team and divide the responsibilities. It is best to have a large group presenter for each of these two age groups. As you divide the children into small groups, be sure to have one shepherd for each group of eight.

In Grades 5-6, a person gifted in drama or speaking is also needed as a large group presenter. Other ministry partners who enjoy large group presentation can serve as dramatized characters or substitute in any large group presentation venue.

3. Fill the position of full time ministry director.

A church should have a full-time director of Children’s Ministry as soon as the attendance reaches an average of 100 children.

4. Supply coordinator required.

It is recommended that the supply coordinator be a part-time paid position. If a supply coordinator is available for each age level, that person can also support the coaches in each of these age levels. Such ministry staff positions will take between 10 and 20 hours a week preparation time depending on the lesson requirements and the size of the church.
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5. Make facility adjustments.

See Section FA for the following topics that will help you adjust your facility:

FA-2
How to Make Your Facility Work for Small Group Ministry

FA-3
How to Make Your Facility Work for Large Group Ministry

FA-4
How to Adjust if you only Have Classrooms

FA-5
How to Adjust if you only Have a Large Open Space

FA-6
How to Adjust if Sunday School only Happens During Church Service

FA-7
How to Decorate For Children’s Ministry in Multi-use Spaces
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XXL CHURCH

500 or more children in attendance.

1.   How to divide the children.
Divide them into Age 2, Age 3, Ages4,5,K, Grades 1-4, and Grades 5-6 for Kingdom Quest. For Kids Church, divide them Age 3 through Kindergarten for Kids Church lower level and Grades 1-4 for upper level.

2.  Ministry partner requirement.

For the Age 2 and Age 3 classes, the role of large group presenter is minor. It can easily be done by one of the shepherds or a shepherd’s coach who has gifts in drama or speaking. One puppeteer could cover both groups, but this is an excellent opportunity to train two puppeteers.

One puppeteer can serve Ages 4,5,K and Grades 1-4. Again, it is much better to build a puppet team and divide the responsibilities. It is best to have a large group presenter for each of these two age groups. As you divide the children into small groups, be sure to have one shepherd for each group of eight.

In Grades 5-6, a person gifted in drama or speaking is also needed as a large group presenter. Other ministry partners who enjoy large group presentation can serve as dramatized characters or substitute in any large group presentation venue.

3.  Supply coordinator required.

It is recommended that a supply coordinator be hired part-time for two if not three of the age groups. Several part-time staff will be more effective than one full-time staff because this permits more staff to be available to ministry partners on Sunday morning. If a supply coordinator is available for each age level, that person can also support the coaches in each of these age levels. Such ministry staff positions will take between 10 and 20 hours a week preparation time depending on the lesson requirements and the size of the church.

4.  Special attention given to security.

Churches this size need extra diligence in protecting children with a thorough check-in and release system. Larger numbers of people increase risk, and parents need maximum assurance their children will be safe. Also, larger churches are quicker to attract lawsuits. Additional paid staff utilized in this area is a worthwhile investment. Some churches hire uniformed security guards!
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4. Make facility adjustments.

See Section FA for the following topics that will help you adjust your facility:

FA-2
How to Make Your Facility Work for Small Group Ministry

FA-3
How to Make Your Facility Work for Large Group Ministry

FA-4
How to Adjust if you only Have Classrooms

FA-5
How to Adjust if you only Have a Large Open Space

FA-6
How to Adjust if Sunday School only Happens During Church Service

FA-7
How to Decorate For Children’s Ministry in Multi-use Spaces

SMALL, MEDIUM, LARGE





Safety and Security: Safety and security procedures are important for each church to carefully define and implement according to their unique needs.  The security, safety, illness and accident procedures described in this curriculum are provided for example purposes only and may not be appropriate, applicable or adequate for every situation.  Each church is responsible for determining whether any security, safety, illness and accident procedures contained in the curriculum are appropriate, applicable or adequate for its unique situation.  The activities described in this curriculum require adult supervision and may not be suitable for each child and each situation.  Each church is responsible for ensuring that adequate adult supervision is provided for all activities and for determining whether an activity is appropriate for each child and each situation.  Kids Kount Publishing disclaims all liability for the implementation of any procedures or the performance of any activities described in this curriculum.








