GS-1

Edited 1/25/18
SECTION: GS


GS-1

Title Page

GS-2

How to Use the Administration Handbook

GS-3

Tabs

GS-4

How to Decide: “Can we do this?”

GS-5

Five Most Important Things to Do When Beginning…

GS-6 

How to Answer Challenges

GS-7

Statement of Faith

GS-8

Letter to Church Leaders: “Let’s try Kingdom Quest.”

GS-9

Letter to Parents: Kingdom Quest

GS-10

Letter to Ministry Partners: Kingdom Quest

GS-11

Understanding the Philosophy of Ministry: Kingdom Quest

GS-12

What Happens in Kingdom Quest—Ages 2 and 3?

GS-13

What Happens in Kingdom Quest—Age 4,5,K?

GS-14

What Happens in Kingdom Quest—Grades 1-4 and 5-6?

GS-15 

Letter to Church Leaders: “Let’s try Kids Church.”

GS-16 

Letter to Parents: Kids Church

GS-17

Letter to Ministry Partners: Kids Church

GS-18

Understanding Kids Church Philosophy

GS-19

What Happens in Kids Church—Age 4,5,K?

GS-20

What Happens in Kids Church—Grades 1-4?


GS-2

Edited 1/25/18
HOW TO USE THE ADMINISTRATION HANDBOOK

1. Open all the files on this disc or download and print them. 

You will have approximately 125 pages when you print the entire handbook. Much of this material will help you implement Kingdom Quest and/or Kids Church curriculum, though it will help you administrate your children’s ministry regardless of what curriculum choice. One of the benefits of this resource is that you can edit these pages to better fit your setting. Customize your own policies, procedures and forms. Each page has an editing date so you can record the last update. This will help keep your children’s ministry procedures current.

2. Don’t panic—it’s not complicated. 

There is a lot of material included in this administration handbook, but that does not mean implementing this curriculum is complicated. You have more material here than you would likely use, but as you select what you will use or not use, you will find many insights that will make the implementation and administration of this curriculum much easier. The wide breadth of material encourages you to think strategically as you administrate children’s ministry. This strategic type of thinking will save you time and simplify your life. 

3. Explanation of each section:

· GS:  Getting Started

This section has materials for introducing both Kingdom Quest and/or Kids Church to your church. These materials will especially be helpful for churches undergoing a change in children’s ministry format or philosophy. Sample letters are included to help give you ideas on how you might inform church leaders, parents and ministry partners. The Countdown section will put these materials in sequential order as to when they might be used in launching a new program.

· CD:  Countdown

This section gives a week by week listing of activities that will simplify the implementation process. Though it is designed to begin eight weeks before opening Sunday, it can easily be modified to your own timetables. 

· Dr:
  Director

The term, Director of Children’s Ministry, is defined as the person who oversees children’s ministry in your setting. For some, this may be a children’s pastor on staff, or for others, this may be a Sunday school superintendent. The director will find this section helps more effectively lead and administrate. 

GS-2 (cont.)
· SCo:  Supply Coordinator

This section gives practical tips for the supply coordinator who gathers the materials for the shepherds and presenters. The success of this curriculum relies on the effectiveness of the supply coordinator.

· FA:  Facility Adjustments

This section gives practical insights as to how you can adapt curriculum according to the size of your church. 

a. Small Church—10 or fewer children in attendance

b. Medium Church—11-30 children in attendance

c. Large Church—31-100 children in attendance

d. Extra Large Church—100-500 children in attendance

e. XXL Church—500 or more children in attendance

· Fo:  Forms

This section provides sample forms an administrator will find helpful in providing a well-organized children’s ministry. 

4. Customize this notebook:

The following page has a list of tabs that can be inserted into dividers. You can organize this notebook into sections, customize letters and ministry descriptions to best fit the context of your children’s ministry. If you do not chose to use dividers and tabs, it is recommended that you use different colored paper for each section. The handbook will seem disorganized or intimidating if you do not divide the sections in some way.

5. Ministry Partners

This handbook refers to volunteers as ministry partners. This terminology change seeks to honor their role as ministry partners rather than labeling them as volunteers. A ministry partners’ handbook is available as an excellent resource for orientation and training through Kids Kount Publishing. (See www.kidskountpublishing.com.)
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Page divider tabs. Copy and cut out. If you have the option, print each section on different color paper.
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HOW TO DECIDE: “CAN WE DO THIS?”

1. It’s a prayer question: “God, what do you want?”

Are you now asking the question, “Can we do this?” Deciding on curriculum for your children’s ministry is one of the most crucial decisions you will make. This choice begins with “What format will I choose? Will it be self-contained classrooms (traditional)? Small group/large group/small group format? Site rotation? Or big event presentation?” Many times this decision is made on the basis of “What is easiest?” or “What are we most comfortable with?” Stop! Back up. Begin with, “God, what do you want?” That’s the right question. 

Invite some of your leaders and other prayer warriors to gather for prayer. Together seek what God wants. Ask God to reveal to you what purpose he wants for your children’s ministry hour. Pray about obstacles. Pray for key leaders. Pray for high impact discipleship for your children. Pray for a huge harvest of new un-churched kids. Pray that God would lead the decisions you make about format and curriculum. 

2. Who is the person ready to lead change? 

If your children’s ministry is status quo and not growing, this curriculum will help energize and empower it to reach a whole new level. But your children’s ministry first must have leadership that desires growth. It will take courage to lead through change and to lead toward growth. Who is your leader in charge? This person needs to cast a vision to more effectively disciple children and to reach their friends who don’t know Christ. This curriculum empowers a leader with that kind of vision.

3. Gather other leaders to share your vision!

Gather leaders and show them some video samples from the curriculum. Share with them your vision. Gather their input and their blessing. If you encounter concerns, it’s time to start praying about it. 
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FIVE MOST IMPORTANT THINGS 

TO DO WHEN BEGINNING 

These tasks are included in the Countdown schedule for implementing this curriculum.

1. Pray. 
The amount of impact your ministry will have is in direct proportion to the amount of prayer that you give it. Set a time and place for several people to meet exclusively for the purpose of praying for this and all matters in children’s ministry. This is a part of your countdown schedule for implementing. As a leader, you might also collect email addresses of prayer intercessors within your church. Email them regularly with your prayer requests and needs.

2. Get a supply coordinator.

A supply coordinator is the most important person to ensure an effective and successful implementation. An effective coordinator in the role of gathering supplies lets shepherds and presenters specialize in their ministries without exhausting them. 

3. Gather leaders that share your vision.

We recommend all leaders be accountable to the director. Choose people according to their gifts, not just their willingness to serve. Look for spiritual maturity. Challenge more men to get involved. These leaders will help you enlist more people to serve as ministry partners.

4. Communicate the vision to church leadership, parents and kids. 

You can prevent a lot of confusion by informing people of something new before it happens. This also gives you an opportunity to cast your vision and invite others to support your vision. Sample letters are included in this section.

5. Plan and be flexible.
Children’s ministries are labor-intensive for paid staff and volunteer ministry partners, but often, not enough time is given to planning. Save time and energy for everyone by planning further ahead. Once you have planned, be prepared to flex and change that plan as God unfolds how he will shape and use it.
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HOW TO ANSWER CHALLENGES

Challenge: You hear people say, “I don’t think I understand how it works!”

Suggestion: Describe the difference in format and show the video.

1. If you are considering replacing your Sunday school with Kingdom Quest, you need to explain that it may not be as much about new curriculum as it is about a new format. This format is small group/large group/small group rather than self-contained classes or levels. It may feel a lot like VBS. This format is quickly gaining widespread use across America because ministry partners can specialize. The large group presenters do the teaching. The small group shepherds build relationships with kids as they help them with personal application. 

2. If you are considering using Kids Church curriculum, explain that this is an age-appropriate worship experience for kids. They really worship, engage in prayer, and experience the Bible truth in creative, age-appropriate ways! 

3. If it still isn’t clear or seems overwhelming, perhaps you would like to observe it in action. One such model, King of Kings—a church in Omaha, Nebraska—offers the option of attending a seminar or visiting on a Guest Weekend. You may observe this children’s ministry in action and receive a “question and answer” consultation. Go to the website, www.kidskountpublishing.com for more information or call at 1-888-549-8687.

------------

Challenge: You hear: “We’ve never done that before! That won’t work here!”

Suggestion: “Then let’s use it on a trial basis. We’ll try a mini series for six weeks. If it doesn’t work, then we can go back to what we did before!”

If you do this, be sure to prepare adequately and enlist people who are strong communicators for your large group presentation.

------------
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Challenge: You wonder about the theology and say, “This isn’t from my denominational publishing house.”

Suggestion: Examine our theological emphasis and freely edit for your own emphasis.”

1. Examine the Statement of Faith (GS-7).
2. Kids Kount Publishing is mainstream and evangelical in terms of the authority of the Bible, salvation by grace through faith alone, and the need for every believer to share his or her faith. We strongly emphasize Jesus as the source and the power of our Christian life, so the gospel is included in every lesson.

3. Also note that this curriculum comes to you electronically. You can easily edit any lesson to better fit your theological emphasis!

----------------

Challenge: “All the age levels aren’t on the same lesson.”

Suggestion: “This is because it offers a more comprehensive scope of the Bible.”

Many curriculums try to tie the lessons at every age level to the same lesson topic. This is helpful for families who have children at different ages when they discuss the lesson at home. But it doesn’t guarantee these home discussions are taking place. The best support for home devotions is providing effective take home sheets. This curriculum does that.

The bigger issue is how much of the Bible do the children learn by the time they leave children’s ministry. If all ages are on the same topic, the scope of topics is limited to what is appropriate to preschoolers. Older students tire of hearing the same stories year after year. This curriculum offers first through fourth graders a thorough overview of the Old Testaments, a comprehensive study of Acts and an insightful study of the four gospels over four years.
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Challenge: Your leaders ask, “Where will we get enough ministry partners to volunteer for this?”

Suggestion: “This team approach lets people use their gifts and specialize in areas. It attracts a different kind of ministry partner.”

1. If you are promoting Kingdom Quest, talk about how the ministry is easier because the labor is divided:  the supply coordinator gathers all supplies, shepherds connect with the kids in small groups, and large group presenters do what they love—present! As you become experienced in implementing this curriculum, you will attract more new people who want to be part of something exciting with a big kingdom impact. 

2. An important task will be getting an effective supply coordinator. With strong leadership from that person, the entire system is fun and fairly simple to accomplish. 

-------------

Challenge: You look at trying to implement something new and say, “Where do I begin. I’m busy enough as it is!”

Suggestion: Follow the Countdown suggestions.

The Countdown suggestions break it down in small steps. This will help you stay organized and cover all the details. But remember, you are not alone in this. First, God is with you. Second, there are many others willing to invest with you in the exciting work God is doing. 

---------------

Challenge: A current long-standing key leader doesn’t want to change from traditional Sunday school format.

Suggestion: Focus on the goals of your ministry. On the basis of those goals, is it time for change? What would God want?

If you encounter resistance to change, chances are that your program has been doing the same thing for a long time by the same people. What are the results? Is your children’s ministry growing? Are kids excited about attending? Do they invite their friends? Are they growing in their walk with Jesus? Determine what goals you are pursuing together. Then ask, “What can we do to meet these goals.” This may be an uncomfortable question, but discomfort usually must happen before change will be embraced. If that person(s) is not open to making change to meet those goals, then maybe it’s time to change the role of that person! What is most important is that we pursue God’s desire for kingdom growth!

---------------

GS-7

Edited 1/25/18
STATEMENT OF FAITH 

Adapted from the National Association of Evangelicals*
1. We believe the Bible to be the inspired, the only infallible, authoritative word of God. 

2. We believe that there is one God, eternally existent in three persons: Father, Son and Holy Spirit. 

3. We believe in the deity of our Lord Jesus Christ, in his virgin birth, in his sinless life, in his miracles, in his vicarious and atoning death through his shed blood, in his bodily resurrection, in his ascension to the right hand of the Father, and in his personal return in power and glory. 

4. We believe that only through faith in Jesus Christ, for the forgiveness of sins is one reconciled to God.

5. We believe that for the salvation of lost and sinful people, regeneration by the Holy Spirit is absolutely essential. 

6. We believe in the present ministry of the Holy Spirit by whose indwelling the Christian is enabled to live a godly life. 

7. We believe in the resurrection of both the saved and the lost; they that are saved unto the resurrection of life and they that are lost unto the resurrection of damnation. 

8. We believe in the spiritual unity of believers in our Lord Jesus Christ. 

*Item 4 was added by Kids Kount Publishing.
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LETTER TO CHURCH LEADERS
“Let’s Try Kingdom Quest, A New Approach to Sunday school”

TO:

FROM:

DATE:

RE: 

”Let’s Try Kingdom Quest” 

Let’s try something different. For a few weeks, specifically from _________ to_________, we would like to try Kingdom Quest, a new approach to Sunday school for ages 2 through 6th grade. Many churches have had tremendous success with this and have experienced considerable growth in their children’s ministry. The goal of the curriculum is high impact discipleship. 

Here’s what you can expect:

· Certain ages are grouped together. Children are divided into to four age groups: Ages 2 and 3, Ages 4,5, and kindergarten; Grades 1 through 4; and Grades 5 and 6. Each age group comes together for a large group presentation that creatively presents the Bible event and returns to their own small groups for application and activities. (Note: your ministry may group ages differently.)
· Jesus-centered. The content is very Jesus-centered and Bible-based. The children are challenged to take their faith into everyday applications.

· Learning with fun. The lessons use active learning methods utilizing multiple senses. It will probably feel like VBS at times.

· Building on relationships. The teachers are not responsible for all the teaching. A large group presenter teaches the Bible event in a creative manner. The teachers, now called shepherds, focus on connecting with the kids relationally and helping them apply God’s truth to their lives rather than just giving them information.

We have attached some information sheets that explain more about this children’s ministry. Please give us your feedback so we might best work together in bringing the good news of Jesus to our children in the most effective way possible.

Thank you for your support!

Attached:

“What Happens in Kingdom Quest Ages 4-5-K?”

“What Happens in Kingdom Quest Grades 1-4?”

“What Happens in Kingdom Quest Grades 5-6?”

“Understanding the Philosophy of Ministry in Kingdom Quest”
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LETTER TO PARENTS
Parents, here is something new for your kids!

We have found something different for Sunday school that we are really excited about! It’s called Kingdom Quest and it is Sunday school re-engineered in a whole new way. For a few weeks, specifically from________ to_________, we would like to try Kingdom Quest. Many churches have had tremendous success with this and have experienced considerable growth in their children’s ministry. The goal of the curriculum is high impact discipleship. 

Here’s what you can expect:

· Certain ages are grouped together. Children are divided into to four age groups: Ages 2 and 3, Ages 4, 5, and kindergarten; Grades 1 through 4; and Grades 5 and 6. Each age group comes together for a large group presentation that creatively presents the Bible event and returns to their own small groups for application and activities. (Note: your ministry may group ages differently.)
· Jesus-centered. The content is very Jesus-centered and Bible-based. The children are challenged to take their faith into everyday applications.

· Learning with fun. The lessons use active learning methods utilizing multiple senses. It will probably feel like VBS at times.

· Building on relationships. The teachers are not responsible for all the teaching. A large group presenter teaches the Bible event in a creative manner. The teachers, now called shepherds, focus on connecting with the kids relationally and helping them apply God’s truth to their lives rather than just giving them information.

· Connecting with parents. Kids also bring home sheets called “God Talk at Home.” Use these for family devotions or even one-on-one time with your child to talk about last week’s lesson.

This is an exciting time to be involved in children’s ministry. Perhaps the Lord is leading you to use your gifts in making an impact among children. With this new curriculum, we need people with different gifts to help in the areas of shepherding (small group leader), supply coordinator, large group leader (up-front presenter), puppets, and welcome team. Please talk to __________________ if you sense the Lord calling you to invest yourself in one of these areas of ministry.

Thank you for your support!
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LETTER TO MINISTRY PARTNERS

“Would you serve as a Kingdom Quest Shepherd or Large Group Presenter?”

TO: 

FROM:

DATE:

RE: 

“Let’s Try Kingdom Quest” 

We have found something different for Sunday school that we are really excited about! We would like you to be part of it, too. It’s called Kingdom Quest and it is Sunday school re-engineered. For a couple weeks, specifically from _________ to _________, we would like to try Kingdom Quest. Many churches have had tremendous success with this and have experienced considerable growth in their children’s ministry. The goal of the curriculum is high impact discipleship. 

Here is what you can expect:

· Certain ages are grouped together. Children are divided into to four age groups: Ages 2 and 3, Ages 4, 5, and kindergarten; Grades 1 through 4; and Grades 5 and 6. Each age group comes together for a large group presentation that creatively presents the Bible event and returns to their own small groups for application and activities. (Note: your ministry may group ages differently.)
· Jesus-centered. The content is very Jesus-centered and Bible-based. The children are challenged to take their faith into everyday applications.

· Learning with fun. The lessons use active learning methods utilizing multiple senses. It will probably feel like VBS at times.

· Building on relationships. The teachers are not responsible for all the teaching. A large group presenter teaches the Bible event in a creative manner. The teachers, now called shepherds, focus on connecting with the kids relationally and helping them apply God’s truth to their lives rather than just giving them information.
You will like it because your preparation is easy. You work with a team that helps teach the lesson so you can focus on your small group of kids, helping them apply God’s truth to their lives! We have attached information sheets that explain more about Kingdom Quest. Please give us your feedback so we might best work together in bringing the good news of Jesus to our children in the most effective way possible. We will meet for an orientation meeting on _________ at _________. 

Will you do it? Pray about it. Seek God’s direction. Then give us your response, as we will be in touch. Thank you for you support!

Attached:

“What Happens in Kingdom Quest Ages 4-5-K?”

“What Happens in Kingdom Quest Grades 1-4?”

“What Happens in Kingdom Quest Grades 5-6?”

“Understanding the Philosophy of Ministry in Kingdom Quest”
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UNDERSTANDING THE PHILOSOPHY OF MINISTRY IN KINGDOM QUEST

1. What is the overall objective of the curriculum?

Kingdom Quest seeks to lead children into high impact discipleship. High impact discipleship leads children to know, love and follow Jesus daily by living their faith. It emphasizes children learning personally how to share their faith and how to fully engage in the activities of a disciple. 

2. How does this curriculum lead to high impact discipleship?
This curriculum accomplishes five goals. 

· Equipping for ministry.
This curriculum gives our children a solid foundation in the Bible. Children are not only receivers of ministry, but they should be equipped to do ministry. They should not merely be treated as passive receptors of information, but rather disciples equipped to take their faith into their weekly activities. Kids are ministers, too. They have spiritual gifts and talents to use in ministering to others. They have financial gifts and gifts of time to invest in the kingdom. They need to see themselves as followers of Jesus who penetrate their world as “salt and light.” God will use them to make a difference in the world!

· Centering on Jesus.

This curriculum points to Jesus in every lesson as the living Savior who gives the power of forgiveness and new life. Jesus, through the power of the Holy Spirit, is the One who transforms our lives into his likeness. This is the goal of our faith and the goal of this curriculum. “God wanted his people throughout the world to know the glorious riches of this mystery - which is Christ living in you, giving you the hope of glory. We spread the message about Christ as we entrust and teach everyone with all the wisdom there is. We want to present everyone as mature Christian people. I work hard and struggle to do this while his mighty power works in me.” (Colossians 1:27-29, GW)
· Learning with fun.
Kids learn best when having fun in a creative environment. Fun learning for them is active participation not passive observation. This curriculum makes learning an active process engaging multiple senses and learning styles. Using items from potatoes to squirt guns, from warm-up games to drama, kids encounter Gods’ word in a fun and creative manner. 
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Variety and surprises capture the children’s imagination and keep them coming back for more. Maybe that is what God had in mind when he invited us to experience him with the words, “Taste and see that the Lord is good.” (Psalms 34:8.)

· Building on relationships.
Jesus had close friends. He knew his disciples well, and he really cared for them. His message of the Gospel was life changing as he mentored and spent time with them. Discipleship growth best happens in close relationships, one with another. 

Today’s children’s ministry is much more than transmitting information. It is communicating love. Children today need significant relationships with adults who care for them. Because this curriculum uses small group settings with activities that build relationships, shepherds can really connect with the kids in their groups. Kids can bond with each other as well. “Dear friends, if this is the way God loved us, we must also love each other.” (1 John 4:11.)
· Adjusting for flexibility.
Every children’s ministry has unique strengths and weaknesses. A curriculum is a tool that needs to be sharpened and honed by the people using it. This curriculum comes in a format that can be easily edited. Welcome input from your entire ministry team to help shape this curriculum the best way possible for your church. 
GS-12
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WHAT HAPPENS IN KINGDOM QUEST

AGES 2 and 3

1. The goal of Kingdom Quest is to provide high impact discipleship for kids. 

Kingdom Quest seeks to lead children into high impact discipleship. High impact discipleship leads children to know, love and follow Jesus daily by living their faith. It emphasizes children learning personally how to share their faith and fully engage in the activities of a disciple. 

2. Kingdom Quest is highly relational. 
Kids are arranged in small groups of six to eight and are led by a shepherd. The kids learn the Bible event in a large group setting, and the shepherd helps them apply it through hands-on application experiences in the small group.

3. Kingdom Quest uses a variety of supplies to provide active learning. 

Children will not use lesson pamphlets in class. Instead, the learning supplies come from a variety of resources. Each week they will make a unique craft, enjoy a learning snack and play a game that reinforces the day’s Take Home Point.

4. Kingdom Quest helps children learn and apply Biblical knowledge. 
The Bible events are presented in a creative fashion, in ways that children will not easily forget. Children will see the Bible used and will hear about trusting Jesus in every lesson.

5. Kingdom Quest is fun. 

Kids learn better when they have fun. Kids have a great time experiencing Jesus.

Kingdom Quest Format

1. Pre-Gathering Warm-Up: (10 minutes)

An easy way to welcome children and help them feel at home right away is to have a short transition time of play. Simple toys and puzzles will be available. 

2. Large Group Opening: (5-10 minutes)

Puppet characters interact with the large group presenter to introduce the theme of the day and the special need that it meets in the lives of 2 and 3 year old children. 
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3. Small Group Applications: (30-40 minutes)

Six to eight children are grouped with one adult shepherd as they rotate through four activities. Young children learn best by repetition so the lesson’s prayer, song and Take Home Point are repeated in each activity.

4. Large Group Wrap-up: (15 minutes)

The large group presenter shows the craft of the day and compliments the children for doing a wonderful job. Again the prayer, song and Take Home Point are reviewed. 
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WHAT HAPPENS IN KINGDOM QUEST

AGES 4, 5, K?

1. The goal of Kingdom Quest is to provide high impact discipleship for kids. 

Kingdom Quest seeks to lead children into high impact discipleship. High impact discipleship leads children to know, love and follow Jesus daily by living their faith. It emphasizes children learning personally how to share their faith and fully engage in the activities of a disciple. 

2. Kingdom Quest is highly relational. 
Kids are arranged in small groups of six to eight and are led by a shepherd. The kids learn the Bible event in a large group setting, and the shepherd helps them apply it through hands-on application experiences in the small group.

3. Kingdom Quest uses a variety of supplies to provide active learning. 

Children will not use lesson pamphlets in class. Instead, the learning supplies come from a variety of resources. Each week they will make a unique craft, enjoy a learning snack and play a game that reinforces the day’s Take Home Point.

4. Kingdom Quest helps children learn and apply Biblical knowledge. 
The Bible events are presented in a creative fashion, in ways that children will not easily forget. Children will see the Bible used and will hear about trusting Jesus in every lesson.

5. Kingdom Quest is fun. 

Kids learn better when they have fun. Kids have a great time experiencing Jesus.

Kingdom Quest Format

1. Pre-Gathering Singing: (10 minutes)

An easy way to welcome children and help them feel at home right away is to join singing already in progress. 

2. Large Group Presentation: (15 minutes)

Puppet characters interact with the large group presenter to introduce the theme of the day and the special need that it meets in the lives of 4 and 5 year old 
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children. The Bible event is then presented in a creative format using a variety of methods: interactive drama, storytelling, costumed characters, or video. 

3. Small Group Activities: (30 minutes)

Six to eight children are grouped with one adult shepherd to discuss the application points of the day’s lesson. They do this as they move through three activities: snack, craft, and game. Each small group then closes their small group time with prayer requests and prayer. 

4. Large Group Wrap-up: (15 minutes)

This time begins with singing as children gather. The day’s events are then reviewed with the goofy bird, Albie. The children teach Albie the Take Home Point of the day. Children are then dismissed. 
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WHAT HAPPENS IN KINGDOM QUEST 

GRADES 1-4 AND GRADES 5-6?

1. The goal of Kingdom Quest is to provide high impact discipleship for kids. 

Kingdom Quest seeks to lead children into high impact discipleship. High impact discipleship leads children to know, love and follow Jesus daily by living their faith. It emphasizes children learning personally how to share their faith and fully engage in the activities of a disciple. 

2. Kingdom Quest is highly relational. 
Kids are arranged in small groups of six to eight and are led by a shepherd. The kids learn the Bible event in a large group setting, and the shepherd helps them apply it through hands-on application experiences in the small group.

3. Kingdom Quest uses a variety of supplies to provide active learning. 

Children will not use lesson pamphlets in class. Instead, the learning supplies come from a variety of resources. Each week they will make a unique craft, enjoy a learning snack and play a game that reinforces the day’s Take Home Point.

4. Kingdom Quest helps children learn and apply Biblical knowledge. 
The Bible events are presented in a creative fashion, in ways that children will not easily forget. Children will see the Bible used and will hear about trusting Jesus in every lesson.

5. Kingdom Quest is fun. 

Kids learn better when they have fun. Kids have a great time experiencing Jesus.

Kingdom Quest Format

1. Small Group Warm-up: (15 minutes)

The small group time consists of a learning readiness activity that warms the kids to one another and helps guests feel at ease. It may involve an interactive game, the beginning of a craft, or handling some object that will later be used in the lesson. It not only captures the kids’ attention, but it helps them share something about themselves that builds relationships and trust among the group. It introduces the lesson by “tickling the need” that will be answered that day.

GS-14 (cont.)

2. Large Group: (20-30 minutes)

A large group presenter oversees the teaching of the Bible event as all the kids gather in one room. Get ready for a variety of engaging and creative ways to make the Bible come alive, such as a costumed character, a game show host, or, perhaps, kids presenting a drama or mime. Some lessons use video clips; and some use gospel illusion or interactive storytelling that kids love to see! In Grades 1-4, Gordy, the puppet, humorously sets up the need answered in the lesson. Kids love and relate to him because he characterizes a typical third grade boy. In fifth and sixth grade, a puppet is not used but kids are part of the large group presentation with humorous interactive skits and audience participation.

3. Small Group Application: (20-25 minutes)

Children return to their small group to use their Bibles as they process the truth of the Bible event. Children discuss life application as they do a craft, role-play, or another activity. Practical applications frequently challenge children to share Jesus in some way with their world. Prayer concludes the session as each child has an opportunity to pray for personal needs, intercede for others, or apply the day’s main point.
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LETTER TO CHURCH LEADERS

“Let’s try Kids Church”

TO: 

FROM:

DATE:

RE: 

“Let’s Try Kids Church” 

Let’s try something different. For a few weeks, specifically from _________ to_________, we would like to try Kids Church, another approach to children’s ministry. We will use this for ages ______ through ______. Many churches have had tremendous success by offering this age appropriate worship experience. Kids are fully engaged in God’s word and worship in ways they can understand and fully participate. Parents will have the option to have their kids attend the full Kids Church hour or have them attend the second half after worshiping with them in the adult service. If this occurs, the children will be dismissed to Kids Church mid-service.

Here is what you can expect:

· Age appropriate worship. 
Ages _____ through _____ are grouped together. They will not only hear God’s word, they will also actively participate in learning it through drama, crafts, games and more. They will be more active in their singing, their prayers and their opportunity to share how they see God working. 

· Jesus-centered. 
The content is very Jesus-centered and Bible-based. The children experience the presence of Jesus in worship and the application of how they can take Jesus to the world.

· Learning with fun. 
The lessons use active learning methods utilizing multiple senses. The kids have fun, but more importantly, they are fully involved in learning.

· Building on relationships. 

The Kids Church experience is designed to make it easy for us to incorporate new ministry partners without extensive training. The ministry partners simply focus on the children in their activity group and help apply the learning point for the day. 

We have attached some information sheets to explain more about this children’s ministry. Please give us your feedback, so that we might best work together in bringing the Good News of Jesus to our children in the most effective way possible.

Thank you for your support.

Attached:

“What Happens in Kids Church?”

“Understanding Kids Church Philosophy”
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LETTER TO PARENTS

“Let’s try Kids Church”

TO: 

FROM:

DATE:

RE: 

“Let’s Try Kids Church” 

Let’s try something different. For a few weeks, specifically from _________ to_________, we would like to try Kids Church, another approach to children’s ministry. We will use this for ages ______ through ______. Many churches have had tremendous success by offering this age appropriate worship experience. Kids are fully engaged in God’s word and worship in ways they can understand and fully participate. Parents will have the option to have their kids attend the full Kids Church hour or have them attend the second half after worshiping with them in the adult service. If this occurs, the children will be dismissed to Kids Church mid-service.

Here is what you can expect:

· Age appropriate worship. 
Ages _____ through _____ are grouped together. They will not only hear God’s word, they will also actively participate in learning it through drama, crafts, games and more. They will be more active in their singing, their prayers and their opportunity to share how they see God working. 

· Jesus-centered. 
The content is very Jesus-centered and Bible-based. The children experience the presence of Jesus in worship and the application of how they can take Jesus to the world.

· Learning with fun. 
The lessons use active learning methods utilizing multiple senses. The kids have fun, but more importantly, they are fully involved in learning.

· Building on relationships. 

The Kids Church experience is designed to make it easy for us to incorporate new ministry partners without extensive training. The ministry partners simply focus on the children in their activity group and help apply the learning point for the day. 

We have attached some information sheets to explain more about this children’s ministry. Please give us your feedback, so that we might best work together in bringing the Good News of Jesus to our children in the most effective way possible.

Thank you for your support.

Attached:

“What Happens in Kids Church?”

“Understanding Kids Church Philosophy”
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LETTER TO MINISTRY PARTNERS

“Would you be a part of Kids Church?

TO: 

FROM:

DATE:

RE: 

“Let’s Try Kids Church” 

Let’s try something different. For a few weeks, specifically from _________ to_________, we would like to try Kids Church, another approach to children’s ministry. We will use this for ages ______ through ______. Many churches have had tremendous success by offering this age appropriate worship experience. Kids are fully engaged in God’s word and worship in ways they can understand and fully participate. Parents will have the option to have their kids attend the full Kids Church hour or have them attend the second half after worshiping with them in the adult service. If this occurs, the children will be dismissed to Kids Church mid-service.

Here is what you can expect:

· Age appropriate worship. 
Ages _____ through _____ are grouped together. They will not only hear God’s word, they will also actively participate in learning it through drama, crafts, games and more. They will be more active in their singing, their prayers and their opportunity to share how they see God working. 

· Jesus-centered. 
The content is very Jesus-centered and Bible-based. The children experience the presence of Jesus in worship and the application of how they can take Jesus to the world.

· Learning with fun. 
The lessons use active learning methods utilizing multiple senses. The kids have fun, but more importantly, they are fully involved in learning.

· Building on relationships. 

The Kids Church experience is designed to make it easy for us to incorporate new volunteers without extensive training. The ministry partners simply focus on the children in their activity group and help apply the learning point for the day. 

We have attached some information sheets to explain more about Kids Church. We are looking for shepherds or a large group presenter. Please consider joining the ministry team so that we might work together in bringing the Good News of Jesus to our children in the most effect way possible. We will meet for an orientation meeting on _________ at _________. 

Will you do it? Pray about it. Seek God’s direction. Then give us your response, as we will be in touch. Thank you for you support!

Attached:

“What Happens in Kids Church?”

“Understanding Kids Church Philosophy”
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UNDERSTANDING KIDS CHURCH PHILOSOPHY

1. The purpose of Kids Church. 

Kids Church’s purpose is to engage children in a word and worship experience that utilizes a multitude of learning methods and fully involves the children. It is different from traditional Sunday school and Kingdom Quest, as these are settings with the primary focus of education. Kids Church mainly focuses on worship.

2. Different applications. 
Kids Church is often used as a second children’s ministry option. When churches have need for two hours of children’s ministry, it is often very difficult to enlist volunteers to sustain two educational hours. Kids Church helps solve this dilemma in that it is not volunteer intensive and can easily incorporate a rotation of volunteers. As such, it also gives children two hours of ministry programs targeted to them. 

Another setting for Kids Church might be Wednesday night programs. Using this curriculum is an easy option that coordinates with the theme from the previous Sunday. 

This curriculum might also be used as a summer series on Sundays where children and their parents worship together in a family service or attend a family Bible class. 

3. “What about dividing the family for worship?” 

Concerns are raised with the concept of Kids Church because the family is not all together during worship. As each church navigates this question of philosophy, it might be helpful to point out the benefits of a Kids Church option. 

First, Kids Church emphasizes kids actively worshiping as opposed to kids sitting in a worship service. It is almost certain that children will do more worship and receive more application for their personal discipleship in Kids Church than in a service designed for adults. Consider what a four-year-old is often told constitutes good behavior in church: “Sit there and be quiet.” Their experience is primarily passive. Though they might observe the congregation worshiping, typically they do very little worshiping themselves. For that matter, they seldom see what is happening from their height or hear and understand the vocabulary used. 
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On the other hand, in a worship service with songs geared to their level and a message designed just for them that involves active participation, kids are more fully engaged. 

Second, kids in Kids Church can still are a part of a faith community. When children are with their parents in an adult worship service, even if they are not involved, they can feel a part of the community and the entire church family. If they attend their own Kids Church, do they lose that perception of being part of the whole? No, in many ways they will feel more connected because they feel more personally valued and noticed. They connect with significant adults who spiritually encourage them. They contribute in the worship experience by interceding in prayer and in sharing their testimonies of how God works in their lives. 

In summary, children feel connected to the faith community, even if it is not with their parents in the adult worship service. The children’s worship is every bit as valuable and significant as the adults.

4. Consider an option. 

It is a valid concern that families want to be together in a worship setting. This is more often the parents’ concern rather than the child’s. It is understandable. Many families today have little time together and appreciate their time together in a worship setting. For that matter, children can more fully participate in the singing portion of the worship. For this reason, a valuable option is to offer mid-service dismissal for children in the adult service. They can join children who began the hour in Kids Church. 
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WHAT HAPPENS IN KIDS CHURCH

AGES 4, 5, K?

Summary:

Kids Church Ages 4, 5 or kindergarten is an engaging worship experience where children are active in worship, prayer and learning God’s word. Strengths of Kids Church are its simplicity and how few adult ministry partners it requires. The lessons follow the same theme as Kingdom Quest Ages 4,5,K. It fits perfectly as a second-hour of children’s ministry. One popular option allows the children to either begin the service in Kids Church or with their parents in adult worship. Children in the adult service are then dismissed mid-way through the service to join Kids Church already in progress.

KIDS CHURCH FORMAT

1. Processional.

Kids are involved in bringing forward the worship symbols like a cross, the Bible, and candles. A prayer invites God’s presence.

2. Worship songs.

Choose your own songs according to your own worship style and what is available in your resources. Involve the children in singing not only with their voices but also with the whole movement of their bodies. 

3. Bible event presentation.

The message is presented creatively using one or more of the following methods: Imagination Theater, the Mystery Box, dramatic characterizations, story telling techniques or video. Your children always learn a succinct Take Home Point that summarizes the main emphasis of the day.

4. Activity stations.

Activity Stations are learning centers where children review the story through some creative expression. The following activity stations are suggested although not all are offered from week to week: Snack Zone, Craft Zone, Puppet Zone, Felt Zone, Color Pages, Drama Zone, Reading Zone, Music Zone, and Play Zone. 

Children do not remain in the same group as they move from station to station, but can freely choose which activity they participate in. Kids Church shepherds supervise one or several activity stations as children come to them.

GS-19 (cont.)

5. Mid-service dismissal.

Mid-service dismissal for kids in adult worship happens during the time Kids Church participants are at activity stations. The children arriving at Kids Church after worshiping with their parents the first half hour are told the Bible event and Take Home Point before being released to the activity stations.

6. Closing worship.

This wrap-up brings everyone together for a song and a final Bible application. A puppet helps reinforce the Take Home Point. Prayer time and a blessing complete the lesson.
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WHAT HAPPENS IN KIDS CHURCH 

GRADES 1-4

Overview. 
Kids Church for Grades 1-4 is an engaging worship experience, where children are involved in relevant and uplifting messages designed just for them. Strengths of Kids Church are its simplicity and how few adult volunteers it requires. Following complimentary themes to Kingdom Quest, it fits perfectly as a second hour of children’s ministry. One popular option allows for children to either begin the service in Kids Church or with their parents in adult worship. Children in the adult service are then dismissed midway through the service to join Kids Church already in progress.

KIDS CHURCH FORMAT

1. Processional. 

Kids are involved in bringing forward the worship symbols like a cross, the Bible, and candles. A prayer invites God’s presence.

2. Attention Grabber. 

This creative illustration captures the kids’ attention and helps them focus on the worship topic or the theme of the day. For example, one lesson uses burning incense to illustrate how Jesus offered himself up to God when he gave his life for us. Likewise, we offer our lives to God when we worship him. As fragrance fills the room, so does the pleasing aroma of our worship to God.

3. Worship Songs. 

Choose your own songs, according to your worship style and what is available in your resources. 

4. Power of the Cross. 

This section teaches kids they need to always turn to God and receive what Jesus did for them on the cross. His power of forgiveness also changes our lives as we are filled by the Holy Spirit. For example, in the lesson “God Heals Our Hurt on the Inside,” children name some of the specific hurts they may have had, and how they may hold on to them by nursing grudges or un-forgiveness. Then, cross-shaped band-aids are applied over a child’s heart. Obviously band-aids don’t help, but Jesus heals the hurts in our soul with the power of his forgiveness. Then we can forgive others.

5. Worship Song. 

Choose a song of confession or repentance (a changed life), or a song declaring Jesus’ forgiveness for us. 
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6. Statement of Faith. 

Some churches use this option to let their children speak a profession of faith or a creed.

7. Offering. 

An object is used as the children bring their offerings forward. For visual example, in one lesson the incense burns near the offering plate to remind us that our gifts are a sacrifice like the Old Testament burnt offerings. When given with a thankful heart (from our souls), it is a pleasing aroma to God.

8. Learning Game. 

Kids enjoy getting up and moving around. The learning game does that, while also providing a simple learning point. During this time, more children join the group as they are released from the adult service. For example, in the game “Hoop Shoot,” opposing teams try to land their color of balls in the hula-hoop and knock out the other team’s balls. Afterwards, an explanation is given so that the game illustrates the lesson theme. In this illustration, the hula-hoops represent our souls, and the balls in the hula-hoops represent God’s love. Sometimes our souls are “injured” when we intentionally sin against God or refuse to forgive others. The balls that knock other balls out of the hoop illustrate this. Often, several options are included so that you can choose a learning game that works best in your setting.

9. Bible Reading. 

Kids can help read or act out the day’s Bible reading.

10. Bible Event Presentation. 

The message is presented creatively, using one or more of the following methods:  object lessons, gospel illusions, dramatic characters, audience interaction, group art or a video. For example, one lesson uses vinegar to symbolize the bitterness or un-forgiveness we might hold. It is poured into a cup with baking soda hidden in the bottom. It illustrates our souls overflowing with bitterness if we hang on to it. Jesus helps us empty it. As we poke a hole in the bottom of the cup, it reminds us how Jesus took all of our bitterness on himself when he went to the cross.

11. Witness and Tell. 

Kids are invited to share stories of how God has worked in their lives, especially in areas relating to the theme of the day.

12. Prayer. 

Different times of prayer are given, to encourage children to participate in prayer.
13. Blessing and Song of Sending.

GETTING STARTED





Safety and Security: Safety and security procedures are important for each church to carefully define and implement according to their unique needs.  The security, safety, illness and accident procedures described in this curriculum are provided for example purposes only and may not be appropriate, applicable or adequate for every situation.  Each church is responsible for determining whether any security, safety, illness and accident procedures contained in the curriculum are appropriate, applicable or adequate for its unique situation.  The activities described in this curriculum require adult supervision and may not be suitable for each child and each situation.  Each church is responsible for ensuring that adequate adult supervision is provided for all activities and for determining whether an activity is appropriate for each child and each situation.  Kids Kount Publishing disclaims all liability for the implementation of any procedures or the performance of any activities described in this curriculum.








