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HOW TO BE AN EFFECTIVE 

SUPPLY COORDINATOR

1. Pray, pray, pray. 
Because you are gathering materials, don’t think your job doesn’t have great spiritual impact. Remember, Jesus called the greatest in the kingdom of God those who were willing to “wash some feet.” Your service to the large group presenter and shepherds makes their jobs possible. As a matter of fact, this new approach to children’s ministry will probably fail without a conscientious supply coordinator. See your job as spiritual ministry and pray, pray, pray! Pray for spiritual blessings through what you offer as service to God.

2. Copy and assemble the lessons. 

Find someone who will help copy and assemble lesson notebooks. It is best to copy an entire unit, such as a summer session, into a personalized notebook for every shepherd, large group presenter, etc. Instructions on how to do that are included in SCo-3.
3. Read the supply lists well in advance so that you can plan ahead.
It is very helpful to read the lessons so that you understand the context and need of the supplies. There are many items that can be substituted and some supplies can be omitted if you see other ways to implement the teaching. Some of these shortcuts will be included in the lesson.

4. Adapt how you use the curriculum. 

Some of the activities or supplies may not be feasible or effective for your setting. Adapt it accordingly, but check with the director, shepherds’ coach, or large group presenter to find out if it effects what they do. You can always type in your adaptations and run off edited versions of the lesson.  

5. Delegate as much as you can. 
You will be surprised how much people like to help, when it utilizes their gifts and they are part of a high quality ministry with great impact. Utilize those with craftsmanship gifts to build various props when necessary. You might also try events, like scavenger hunts, that involve many people or families.

6. Consolidate your trips to the store. 
The most fatiguing part of the job might be the shopping. With advanced planning, this stressor can be reduced.
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SIMPLE WAYS TO COPY 

AND ASSEMBLE LESSONS

1. Print a master copy. 

Print the entire season and produce one master copy. Determine which lessons you will use on what dates and write these dates on the master copies. Check with the director to see if any of these lessons are to be edited. For ease in making font and type changes, highlight the area to be changed, a begin typing. Whatever was previously formatted will continue in your changes. Make changes electronically and print out the new pages of what was edited. Use dividers or colored paper to separate the lessons. You are now ready to copy the appropriate number of lessons.

2. Make lesson notebooks.

All ministry partners will receive lesson notebooks: shepherds, shepherds’ coaches, large group presenters, the director and supply coordinator. You do not need to include the large group presentation in the lesson notebook for Kingdom Quest shepherds, Grades 1-4 nor for the shepherds of Kingdom Quest Grades 5 and 6. This will save a lot of copying. Three-hole punch all pages and place them in an appropriate sized binder. You may want to supply only two or three months of lessons at a time to keep them from becoming too thick.

3. Copy the God Talk at Home as the take home sheet for students. 

Collect a master set of God Talk at Home sheets that you can use for copying the appropriate number each Sunday. Another option for distribution is to electronically post these on your website and let families download them. God Talk at Home sheets are available for every student from the age of two to the fourth grade.

God Talks at Home are provided for Ages 2 and 3. Giving these sheets to the parents of your young children will encourage Bible study and discussion from an early age.

If you are using the God Talks at Home for Ages 4,5,K, you may want to copy the coloring page to the back of each God Talk. This helps insure that the sheets go home. The God Talk for Ages 4,5,K is written and includes information from both Kingdom Quest and Kids Church. If you use only one of these two curriculums, go to your Word file and delete the curriculum information you do not use before making your master copy.

SCo-3 (cont.)

In Grades 1-4, the God Talk at Home is designed for Kingdom Quest only. Although the theme relates to Kids Church, the sheet does not refer to activities in the Kids Church lesson. It is still helpful to send it home with Kids Church children as it encourages family devotions. 

4. Recycle your curriculum. 
For Ages 4,5,K, you can use the same material in two-year cycles. For Grades 1-4, you can recycle the material after four years. For Grades 5 and 6, you can recycle the material every two years. Add any special improvements or edits to your own master copy. Save these edits electronically and print off new master copies. If you don’t want to edit or copy them again, at least save your material on a CD. 
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HOW TO

USE STORAGE TUBS 

1. Make a tub for every shepherd. 

It is beneficial to have a shallow tub or storage crate (approximately 6” x 16” x 24”) to store supplies for each shepherds. The typical supplies in this tub would include: 

· scissors for each child

· clear tape (several rolls) 

· masking tape (one roll)

· pencils for each child

· markers or crayons

· stapler

· Kleenex®

· one 1-gallon self-sealing plastic bag for trash or miscellaneous use.

2. Tubs are excellent for storing recyclable materials.

Use larger clear tubs to store materials to be used again in future lessons or when the lesson is recycled again. Some tubs may contain frequently used materials such as costumes or headpieces. Other tubs may have rarely used materials like clay, aluminum foil, or mousetraps etc. Keep an accurate inventory and identification system, possibly on a rolodex with tub numbers, so that you know the items you have available. 
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HOW TO

COLLECT CHARACTER COSTUMES

1. Enlist others in the congregation to help. 

Many people who don’t have a gift for working in children’s ministry have an interest in sewing and collecting fabric. They are not hard to find and will be blessed to use their gifts for this important ministry.

There are many resources for easy-to-do costuming. A recommended resource is My Bible Dress-up Book by Carla Williams produced by Faith Kids at Cook Communications. You may order it at www.faithkids.com.

2. Headpieces.

Headpieces are widely used in the curriculum to quickly costume kids and adults. The attached picture shows how they can be made with a simple rectangular fabric and two cuts. (SCo-5a)
3. Inner robe

An inner robe is made by taking a long rectangular piece of cloth and cutting a hole for the head, letting the front and back drop down. It can be tied with a rope, piece of cording or another strip of cloth. The sides of this can be sewn together for an even better look. See attached diagram SCo-5b.
SCo-5a

HEADPIECES

Headpieces are easy to prepare. 

The material shown here is approximately 2 ½ feet by 3 feet. Cut two strips, 1 to 1 ½ inches wide, along the long edge to a center portion, 9 to 12 inches long, that is left uncut.

Place this edge along the forehead of the child, twist strips and tie in the back.
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SCo-5b

INNER ROBE

The inner robe for a child is also quick to assemble. Take a piece of material approximately four by five feet. Fold in half by taking the material from the right and folding it to the left edge. Then take the top edge and fold down to the bottom. This often is called a card fold to produce four quadrants.

Then cut one small narrow triangle from the center folded corner. Open and place this hole over the child’s head. Secure with cording, ties or other material. To make more permanent, turn and hem all raw edges or bind with hem binding.
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HOW TO ORDER PUPPETS

1. Kingdom Quest, Ages 2 & 3 and Ages 4,5,K

The puppets, Bubba and Judy, can either have a silly puppet look or be life-like puppets. We recommend the silly puppet look, as this seems to capture the preschoolers’ attention. These characters are five years old and are in preschool or kindergarten. 

2. Kingdom Quest, Grades 1-4

Gordy is a third grade boy with a dilemma that is solved by the lesson that is taught in the Bible Event.

You can order these puppets from our website at www.kidskountpublishing.com/puppets.php or call (888) 549-8687.
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EFFECTIVE PUPPETRY TOOLS

1. Go with quality. 

Investment in puppetry is an extremely effective tool with kids and will add value to your entire program. Pursue excellence in this area by buying quality puppets and stages. 

2. Build a puppet stage. 

Though stages can be bought, the best are usually something you build to fit your setting. Ask for help among people in your church who are good at designing and construction. Kids Kount Publishing will provide a video that demonstrates how to build a wide variety of puppet stages so that you can construct one without difficulty for your setting. Check the website for availability.

3. Use sound amplification for puppeteers. 

A simple amplification device is a portable karaoke machine. You can probably come up with other options. 

4. Consider using spotlights or stage lights.

Stage lights or floodlights that focus light on the puppet stage and presenter help draw attention to the action. This also allows the other lights in the room to be dimmed. This creates a special presentation effect that helps kids keep focused. 
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Safety and Security: Safety and security procedures are important for each church to carefully define and implement according to their unique needs.  The security, safety, illness and accident procedures described in this curriculum are provided for example purposes only and may not be appropriate, applicable or adequate for every situation.  Each church is responsible for determining whether any security, safety, illness and accident procedures contained in the curriculum are appropriate, applicable or adequate for its unique situation.  The activities described in this curriculum require adult supervision and may not be suitable for each child and each situation.  Each church is responsible for ensuring that adequate adult supervision is provided for all activities and for determining whether an activity is appropriate for each child and each situation.  Kids Kount Publishing disclaims all liability for the implementation of any procedures or the performance of any activities described in this curriculum.








