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Edited 1/25/18
8 WEEKS BEFORE OPENING SUNDAY
√ Gather a prayer team
Gather a prayer team.

If you are a leader in children’s ministry at your church, you need extra prayer. Think of at least five people whom you trust to regularly pray for you. Ask them if they would be your prayer intercessors. Every week email them your prayer requests for yourself and children’s ministry. You need this prayer coverage. Because you are leading children’s ministry and trying to lead it into a greater effectiveness, you are a strategic person in your church. That means you are also a target for the enemy’s schemes. Use the spiritual resources God has given you. Pray. Get others to pray for you as well! Prayer is the most important preparation for any ministry you attempt!
CD-3

Edited 1/25/18
7 WEEKS BEFORE OPENING SUNDAY

 √ Plan your schedule 

√ Select your format
√ Choose your age groupings
√ Pray for increased value to children’s ministry
1. Edit this Countdown to fit your schedule. 

This Countdown gives you suggestions for weekly activities seven weeks before your first Sunday. But does that fit for you? Do you have seven weeks before opening Sunday? How many of these start-up activities can you plan to do? Read through the Countdown list and check the items that will be most useful. Edit materials to make it fit your setting. Assign names beside certain tasks for which you will invite others to help. Think ahead and schedule your entire calendar now.

2. Choose your format.

This is a huge decision. Will you do Kingdom Quest or Kids Church or both? Kingdom Quest is our version of Sunday school. It is built around the small group experience for kids with their shepherds. The teaching is presented in a large group setting. Kids Church is primarily a worship experience with kids participating in a large group setting. Read more about the philosophy and format of each. (GS-11, GS-12, GS-13, GS-17, GS-18, GS-19) 

3. Choose your age groupings.

How will you group the kids in your program? This is what we recommend:

Kingdom Quest:  Ages 4,5,K…Grades 1-4…Grades 5-6

Kids Church:  Ages 2-Kindergarten…Grades 1-4

If that doesn’t fit, try:

Kingdom Quest:  Ages 4,5,K materials for 4 year-olds through Grade 1

Kingdom Quest:  Grades 1-4 materials for Grades 2-5 

Kingdom Quest: Grades 5-6 materials for 6th and 7th graders (give it a cooler name, though like Quest 56 or Quest 67)

Kids Church:  Ages 4,5,K material is effective up to Grade 2 

Kids Church:  Grades 1-4 easily fits Grades 1-6

OR….

CD-3 (cont.) 

Adapt it to fit the age groups in your church. That is what this curriculum is all about…make it work for you by changing it! 

4. Pray for increased value to your children’s ministry.

The goal of this curriculum is to give kids a great time experiencing Jesus. Most churches experience an increased value given to children’s ministry when using this curriculum. Kids love it! To help increase the value of your children’s ministry, cast a big vision for what God can do. Pray that God sends new leaders that want to be part of this bigger vision! 
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Edited 1/25/18
6 WEEKS BEFORE OPENING SUNDAY
√ Fill new key positions
√ Inform current ministry partners
√ Order puppets
√ Copy lesson
√ Schedule your ministry partner orientation
√ Pray for new key people
1. Fill new key positions.

Vital to the success of this curriculum is filling two new key roles: supply coordinator and large group presenters. 

The supply coordinator gathers supplies for all the shepherds and presenters. Find someone or a team of people who like to shop and organize. A fun way for these people to gather materials is to host a Saturday scavenger hunt two weeks before beginning. Most materials for the upcoming season can be gathered at that time. 

The other key position is a large group presenter. You may need several of these people. Ask people with gifts in drama and “up front” skills. This is a great way to involve men who currently are not active in children’s ministry! You will be surprised who will come forward! (For more help in defining these positions and enlisting people to fill them, see Dr-4, Dr-6.)
2. Inform Sunday school teachers.

Inform Sunday school teachers of any changes. In both large and small churches, communication is vital. It is so important for ministry teams to work well together. Edit a letter according to your personality and let your existing staff know that a change is coming. (See GS-10, GS-16 for suggestions.)
3. Order puppets.

Order puppets if necessary. Invite someone who can do puppetry or is willing to learn. Let that person come up with a puppet stage if you do not yet have one. 

CD-4 (cont.)
Puppets are a delightful component for much of the curriculum and will help children really identify with the learning point of the day. Perhaps you have puppets you can use. If not, we have suggestions where you can order and tips on how to put your puppet team together. (See SCo-6.)
4. Begin copying your lessons.

Let your supply coordinator or other ministry partners begin copying and assembling notebooks for your lessons. (See SCo-3.)

5. Schedule your ministry partners’ orientation.

This should take place two weeks before you begin. Schedule it now. If you have a large ministry partner staff, you might schedule two time options to accommodate more volunteers’ schedules.

6. Pray for new key people.

Pray for talented large group presenters to use their gifts in your ministry, especially if they have served in children’s ministry before. Pray for the supply coordinator. With a capable person in this role, the curriculum is very easy for all other volunteers. Pray for a whole new level of discipleship in your children’s ministry.

CD-5

Edited 1/25/18
5 WEEKS BEFORE OPENING SUNDAY

√ Gather new ministry partners
√ Adapt facility
√ Pray for ministry partners 
1. Gather additional ministry partners.

If you have a large Sunday school program with many small groups, we suggest you support those shepherds by providing a shepherd’s coach for every five shepherds. Look now for any gaps in positions needing to be filled. Keep in mind some of the basics of enlisting and recruiting ministry partners. These attachments might be helpful. (See Dr-4 and Dr-6g.)

2. Think through facility adjustments.

If you change to small group/large group format, be aware of how you can effectively use your space for this purpose. (See Section FA.)

3. Pray for ministry partners by name and need.

Pray through the list of your ministry partners by name and need. Invite other leaders to pray regularly and personally for the ministry partners they oversee. 
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Edited 1/25/18
4 WEEKS BEFORE OPENING SUNDAY
 √ Communicate vision 
√ Continue ministry partner recruitment
√ Pray for parental support
1. Communicate vision to church leadership.

Keep your church leadership well informed on what is happening in children’s ministry. Communicate your vision and your plans. To help you do that, we have included sample letters to leaders. This can be a wonderful opportunity to generate excitement for your ministry! It informs them of any changes that will be happening. (See GS-8, GS-14.)
2. Communicate vision to parents.

Parents can be some of your greatest supporters, but they also can make up the bulk of your recruitment pool. Let them know how excited you are about this new opportunity and change. You are increasing the value of your program by keeping them informed. Write them a letter. (See a sample letter at GS-9 and GS-15.)

3. Continue ministry partner recruitment.

Look now for any gaps in positions needing to be filled. Keep in mind some of the basics of ministry partner enlistment and recruiting. 

4. Pray for parental support.

Pray for parental support that inspires more ministry partners and a spirit of cooperation between home and church. Pray that ministry partners are excited to serve God through your children’s ministry.
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Edited 1/25/18
3 WEEKS BEFORE OPENING SUNDAY

√ Gather supplies and assemble supply tubs
√ Pray for calm and excitement
1. Gather supplies and assemble supply tubs.

Shepherds and staff love this curriculum because the supply coordinator takes care of having all their supplies ready for them. Thus, the supply coordinator and his/her gathering process is absolutely vital to the success of this ministry. (See SCo-4.)

2. Pray for calm and excitement.

Pray for leaders and ministry partners to not get overwhelmed with their tasks, but instead see God’s providing hand in every detail. Pray God’s protection against the enemy’s distractions and efforts to thwart building a cohesive ministry team.
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Edited 1/25/18
2 WEEKS BEFORE OPENING SUNDAY
√ Host orientation
√ Rehearse large group presentation
√ Pray for a large harvest of kids
1. Host orientation.

The leader should know the training needs for your children’s ministry. Note that the job descriptions of the different roles are excellent topics for training as well as walking through a sample lesson together. 

2. Rehearse large group presenters.

Walking through a sample lesson together will put you and your large group presenters at ease. Now is the time to set a high standard for excellence. Rehearsal brings expectation for excellence. Note: your biggest problem will typically be that the large group presenters talk too long or take too much time on stage. The better they prepare, the more concise and precise they can be!

3. Pray for a large harvest of kids.

Ask the Lord of the harvest for great fruit in the kingdom. Pray for new kids and parents to connect with your ministry and encounter God, who has a purpose for them. Pray for salvation for those who do not yet know the fullness of faith in Christ.
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Edited 1/25/18
1 WEEKS BEFORE OPENING SUNDAY
√ Unfinished details
√ Decorate and celebrate
√ Pray for a successful opening
1. Unfinished details.

This week is scheduled as margin time so that you can wrap up unfinished business. 
2. Decorate and celebrate.

Any special decorations in the rooms or hallways will add to everyone’s perception that something special is happening in children’s ministry this Sunday. It will help raise the value of your children’s ministry.

3. Pray for a successful opening.

Pray for a successful opening, but ask yourself how you measure success. Is it just organizational smoothness? Or is it a deeper discipleship for your kids? Pray that the Lord of the harvest would use you and your staff to increase the harvest of kids in his kingdom.
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Safety and Security: Safety and security procedures are important for each church to carefully define and implement according to their unique needs.  The security, safety, illness and accident procedures described in this curriculum are provided for example purposes only and may not be appropriate, applicable or adequate for every situation.  Each church is responsible for determining whether any security, safety, illness and accident procedures contained in the curriculum are appropriate, applicable or adequate for its unique situation.  The activities described in this curriculum require adult supervision and may not be suitable for each child and each situation.  Each church is responsible for ensuring that adequate adult supervision is provided for all activities and for determining whether an activity is appropriate for each child and each situation.  Kids Kount Publishing disclaims all liability for the implementation of any procedures or the performance of any activities described in this curriculum.








