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This Countdown flipchart gives you week-by-week steps to a successful first Sunday kickoff.  It is designed to show you the easiest way to implement this new system for children’s ministry. Use it as a reference to help you stay on track. The Scripture quotations are provided for your weekly spiritual encouragement.

Read the Implementation Handbook for more detailed information and resources before starting up Kingdom Quest. 

Optimal prep time for a successful implementation of Kingdom Quest is eight weeks (counting back from your Kickoff Sunday).  If you have less than eight weeks until you start, you can still use this chart by combining weeks. 
After making your modifications to the Flip Chart, run off the pages and have them spiral bound at your church or an office supply store.

8  Weeks

· Gather a prayer team
Names: ____________________, ____________________, 

____________________, ____________________, 

____________________
· Fill key positions for each age group 
Supply Coordinator: _______________________

Large Group Presenter: _____________________
Puppeteers: _____________________________

· Choose this season’s lessons to be used each week for each age group
Mark 11:24
Therefore, I tell you, whatever you ask for in prayer, believe that you have received it and it will be yours.
HOW TO USE YOUR PRAYER TEAM
If you are a leader in children’s ministry at your church, you need extra prayer. Think of at least five people whom you trust to regularly pray for you. Ask them if they would be your prayer intercessors. Every week email them your prayer requests for yourself and children’s ministry. You need this prayer coverage. Because you are leading children’s ministry and trying to lead it into a greater effectiveness, you are a strategic person in your church. That means you are also a target for the enemy’s schemes. Use the spiritual resources God has given you. Pray. Get others to pray for you as well! Prayer is the most important preparation for any ministry you attempt!
HOW TO INVITE SOMEONE TO SERVE AS A MINISTRY PARTNER

1. Pray.
2. Give both general invitations and personal invitations. (See “Invitations to Serve and Descriptions of Ministry Roles” in the Implementation Handbook.)
3. Don’t ask, “Will you serve?”
4. It is a privilege to serve.
5. Be able to answer five questions.

· What is the purpose of what you are asking me to do? 

· What specifically do you want me to do? 

· What skills or talents are necessary—do I have them? 

· How much time will it take—how long will I continue serving? 

· How will you train me and support me? 

6. Tell them you will arrange for substitutes.

7. Avoid begging or threatening.
After this new system is working…
8. Invite others to come and see.
9. Tell them stories that create passion.
10.  Ask year round.
*For more information see “Enlisting Volunteers” in the Implementation Handbook
7  Weeks 

· Choose your age groups 
· Determine number of shepherds needed for each age group 
· Pray for increased value to children’s ministry 
Psalm 25:4-5

Show me your ways, O Lord, teach me your paths; guide me in your truth and teach me, for you are God my Savior, and my hope is in you all day long.
CHOOSE YOUR AGE GROUPS

How will you group the kids in your program?
This is what we recommend:

· Kingdom Quest: Ages 2 & 3…Ages 4,5,K…Grades1-4 …Grades 5-6

· Kids Church:  Ages 2-Kindergarten…Grades 1-4

If that doesn’t fit, try:

· Kingdom Quest:  Ages 4,5,K materials for 4 year-olds through Grade 1

· Kingdom Quest:  Grades 1-4 materials for Grades 2-5 

· Kingdom Quest: Grades 5-6 materials for 6th and 7th graders (give it a cooler name, though like Quest 56 or Quest 67)

· Kids Church:  Ages 4,5,K material is effective up to Grade 2 

· Kids Church:  Grades 1-4 easily fits Grades 1-6

HOW TO CAST A VISION

FOR YOUR CHILDREN’S MINISTRY
1. Pray.

God gave you your ministry; you did not produce it on your own. Therefore, daily set aside time for prayer to seek the Lord’s direction for your ministry and his vision for its future. 
2. Gather input from your team.

Your ministry has a unique personality of its own. The direction your leaders set and the core values your church affirms will shape this ministry. Gather input or feedback from your pastor and other leaders in the church and those in children’s ministry. Ask them for their idea of the key purpose in children’s ministry. Their input will help you craft a clear “purpose statement” that will fit the personality of your church.
3. Draft a brief mission statement.

A mission statement is a statement of purpose. In some way, it must relate to the mission Christ gave the Church… to make disciples. Be careful to make your mission statement succinct and not too long. Test your mission statement with others before you adopt it.
4. Develop a slogan phrase people can remember.

Within your mission statement you may be able to pull out a few words that even more succinctly describe your purpose. Such a phrase becomes a mission slogan. Examples are: “Loving kids and leading them to Jesus,” “Bringing kids to know, love and follow Jesus,” “Leading kids to be fully devoted followers of Christ.” 
5. State your purpose often.

Post your mission statement, or at least your ministry slogan, throughout your children’s ministry area. Use it in your prayers at every meeting. Print it on all your promotional material. Be sure it is fully explained in your ministry partner handbook.
6. Cast a vision for the future.

A vision statement tells what your mission accomplished in the future will look like. A compelling vision has the power to create energy in your team and help people strive toward the future. Describe to your team how you see your ministry looking one year, two years, or five years from now.

6  Weeks 

· Thank current ministry partners for their service and inform them of responsibilities in Kingdom Quest – See “Invitations to Serve and Descriptions of Ministry Roles” in the Implementation Handbook.
· Be sure you have ordered puppets – See “Quality Puppets…You’ve Got to Have them!” www.kidskountpublishing.com. 

· Copy lessons – After any modifications, the supply coordinator can begin copying and assembling notebooks.
· Schedule your ministry partner orientation with church and send notices – This should take place two weeks before your first Sunday. You might schedule two time options to accommodate more volunteers’ schedules.
· Pray for ministry partners in their new roles - Pray for increased gifts and capabilities of especially the supply coordinator, large group presenter and puppeteer.
Luke 10:27
Love the Lord your God with all your heart and with all your soul and with all your strength and with all your mind.

SIMPLE WAYS TO COPY

AND ASSEMBLE LESSONS
1. Print a master copy. 

Print the entire season and produce one master copy. With your director or grade level assistant, determine which lessons you will use on what dates and write these dates on the master copies. Check with the director to see if any of these lessons are to be edited. For ease in making font and type changes, highlight the area to be changed, and begin typing. Whatever was previously formatted will continue in your changes. Make changes electronically and print out the new pages of what was edited. You might use dividers or colored paper to separate the lessons. You are now ready to copy the appropriate number of lessons.

2. Make lesson notebooks.

All ministry partners will receive lesson notebooks: shepherds, shepherds’ coaches, large group presenters, the director and supply coordinator. You do not need to include the large group presentation in the lesson notebook for Kingdom Quest shepherds grades 1-4 nor for the shepherds of Kingdom Quest grades 5 and 6. This will save a lot of copying. Three-hole punch all pages and place them in an appropriate sized binder or folder. You may want to supply only two or three months of lessons at a time to keep them from becoming too thick.
3. Copy the God Talk at Home as the take home sheet for students. 

Collect a master set of God Talk at Home sheets that you can use for copying the appropriate number each Sunday. Another option for distribution is to electronically post these on your website and let families download them. God Talk at Home sheets are available for every student from the age of two to the fourth grade.

Providing God Talk at Home sheets for Ages 2 and 3 to the parents of your young children will encourage Bible study and discussion from an early age.

If you are using the God Talk at Home for Ages 4, 5, K, you may want to copy the coloring page to the back of each God Talk. This helps insure that the sheets go home. The God Talk for Ages 4, 5, K includes information from both Kingdom Quest and Kids Church. If you use only one of these two curriculums, go to your Word file and delete the curriculum information you do not use before making your master copy.

 In Grades 1-4, the God Talk at Home is designed for Kingdom Quest only. Although the theme relates to Kids Church, the sheet does not refer to activities in the Kids Church lesson. It is still helpful to send it home with Kids Church children as it encourages family devotions. 
4. Recycle your curriculum. 
For Ages 4, 5, K, you can use the same material in two-year cycles. For Grades 1-4, you can recycle the material after four years. For Grades 5 and 6, you can recycle the material every two years. 

Recommendation: Add any special improvements or edits to your own master copy. Save these edits electronically and print off new master copies. If you will not want to edit or copy the lessons, save your material on a CD. 
QUALITY PUPPETS…YOU’VE GOT TO HAVE THEM!

Why?
Kingdom Quest is designed with a puppet in every age level through 4th grade. The puppet’s main purpose is to touch the heart of the child and tickle the need to introduce the take home point for the day. For each specific age being taught, there is a puppet that is the same age as the children being taught.

Since the puppet is such a key ingredient for the success of the learning, invest in the quality. It will last longer and the quality makes the work of the puppeteer easier and more effective. 
** A simple way to defray the cost of puppets is to ask for donations from generous church members. Many would welcome the chance to help a specific need for children.

1. Kingdom Quest, Ages 2 & 3 and Ages 4, 5, K
The puppets, Bubba and Judy, can have either a silly puppet look or be life-like puppets. These characters are in preschool or kindergarten. Albie, the silly bird, is a must since he helps wrap up the lesson and enforces the Take Home Point as children teach it to him.
2. Kingdom Quest, Grades 1-4
Gordy is a third grade boy with a dilemma that is solved by the lesson that is taught in the Bible Event.
These puppets can be ordered from our website at www.kidskountpublishing.com or call 888.549.8687 or 402.614.8720.

5  Weeks 

· Gather additional ministry partners to support shepherds – Enlist a shepherds’ coach for every five shepherds or a grade level coordinator for each age group. See “Invitations to Serve and Descriptions of Ministry Roles.”
____________________, ____________________, 
____________________, ____________________, 
____________________, ____________________, 
____________________, ____________________
· Adapt facility – See “Facility Adjustments” in the Implementation Handbook.
· Pray for ministry partners by name and need. Invite other leaders to pray regularly and personally for the ministry partners they oversee.
Proverbs 3:6

Trust in the Lord with all your heart; do not depend on your own understanding.  See his will in all you do and he will direct your paths.

4 Weeks 

· Communicate vision to parents – Parents can be some of your greatest supports, but they also can make up the bulk of your recruitment pool. Let them know how excited you are about this new opportunity and change. You are increasing the value of your program by keeping them informed. Write them a letter. See “Promotional Letters” in Getting Started section of handbook.
· Continue ministry partner recruitment – Look for any gaps in positions needing to be filled. Keep in mind some of the basics of ministry partner enlistment and recruiting.
· Pray for parental support 
Psalm 19:14 

May the words of my mouth and the meditations of my heart be pleasing in your sight, O Lord, my Rock and my Redeemer.
3  Weeks 

· Check with Supply Coordinator(s) to confirm supplies are purchased and supply tubs are assembled. See “For Supply Coordinator” in the Implementation Handbook.
· Pray for calm and excitement - Pray for leaders and ministry partners to not get overwhelmed with their tasks, but instead, to see God’s providing hand in every detail. Pray God’s protection against the enemy’s distractions and efforts to thwart building a cohesive ministry team.
Psalm 55:22

Give your burdens to the Lord, and He will take care of you.  He will not permit the godly to slip and fall.
HOW TO

KEEP SUPPLIES ORGANIZED

1. Make a storage container/tub for every shepherd. 

It is beneficial to have a shallow tub or storage crate (approximately 6” x 16” x 24”) to store supplies for each shepherds. The typical supplies in this tub would include: 

· scissors for each child

· clear tape (several rolls) 

· masking tape (one roll)

· pencils for each child

· markers or crayons

· stapler

· Kleenex®

· one 1-gallon self-sealing plastic bag for trash or miscellaneous use

· a permanent marker with writing tip

Weekly supplies can then be placed on top of this tub or gathered by the shepherds at a designated location.

2. Tubs are excellent for storing recyclable materials.

Use larger clear tubs to store materials to be used again in future lessons or when the lesson is recycled again. Some tubs may contain frequently used materials such as costumes or headpieces. Other tubs may have rarely used materials like clay, aluminum foil, or mousetraps etc. Keep an accurate inventory and identification system, possibly on a rolodex with tub numbers, so that you know the items you have available and readily locate them. 

To give your Supply Coordinator more ways to have success, order Skill Builder DVD for Supply Coordinator from www.kidskountpublishing.com. 
2  Weeks 

· Host an orientation night – Date and time were decided in week 6. Discuss the job descriptions of the different roles and do a lesson together.
· Rehearse large group presentation - Walking through a sample lesson together will put you and your large group presenters at ease. Rehearsal brings expectation for excellence. Note: your biggest problem will typically be that the presenters will talk too long or take too much time on stage. The better they prepare, the more concise and precise they can be.
· Pray for large harvest of kids - Ask the Lard of the harvest for great fruit in the kingdom. Pray for new kids and parents to connect with your ministry and encounter God, who has a purpose for them. Pray for salvation for those who do not yet know the fullness of faith in Christ.
Matthew 19:14

Jesus said, “Let the little children come to me, and do not inder them, for the kingdom of heaven belongs to such as these.

1  Weeks 

· Unfinished details – This week is scheduled as margin time so that you can wrap up unfinished business.
· Decorate and celebrate- Any special decoration in the rooms or hallways will add to everyone’s perception that something exciting is happening in children’s ministry this Sunday. It will help raise the value of your ministry.
· Pray for a successful opening- Pray for a successful opening, but ask yourself how you measure success. Is it just organizational smoothness? Or is it a deeper discipleship for your kids? Pray that the Lord would use you and your team to increase the harvest of kids in His kingdom.
Matthew 6:33-34
But seek first his kingdom and his righteousness, and all these things will be given to you as well.  Therefore do not worry about tomorrow, for tomorrow will worry about itself.  Each day has enough trouble of its own.

Week After Kickoff
· “Pow & Wow” List-Keep a notebook handy at all times to write down “Pows” and “Wows” each Sunday. What went well? What do we need to work on?
· Keep enlisting new ministry partners especially Shepherds’ Coach or grade level coordinator.
· Plan another training session for your ministry partners. See Ministry Partner Handbook and Skill Builder DVD’s available from www.kidskountpublishing.com.
· Keep praying

Romans 8:28
We know that in all things God works for the good of those who love him, who have been called according to his purpose.
ENLISTING AND TRAINING 

MINISTRY PARTNERS

1. Plan your enlisting seasons. 
2. Ask year-round. 
3. Enlist prayer warriors. 
4. Tell success stories that create passion. 

5. Be clear with job descriptions and applications. 

OVERSEE TRAINING AND SUPPORT

OF MINISTRY PARTNERS

1. Build relationships.

2. Use the Ministry Partner Handbook.*

3. Be flexible in scheduling training events.

4. Understand the seasons of appreciation.

*The Ministry Partner Handbook and Skill Builder DVD’s are available to order by calling 888.549.8687,402.614.8720, or from our website www.kidskountpublishing.com. 
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