BIG PICTURE-HOW TO ENLIST

MINISTRY PARTNERS

PLAN ENLISTMENT SEASONS
Most churches today will either enlist ministry partners for a one-year term of service, from fall all the way through the following summer, or for a school year term from fall to spring. The latter group could then enlist a new set of volunteers for summer children’s ministry. Though it may seem more difficult having two “recruiting” seasons, providing summers off for ministry partners helps retain them over several years. Also, those volunteering during the summer are exposed to the program and often sign up in the fall.

1. OPTION ONE: Enlist to serve for one year.

Churches using this system will ask ministry partners to volunteer for one year beginning their service in the fall. The advantage of this is that ministry partners will serve for a full year and you will only need to enlist once a year. The disadvantage is that some of the ministry partners do not get breaks, and as a result, many will not renew their time of service.

2. OPTION TWO: Enlist for the school year term OR summer.

This system involves two seasons of enlisting. The advantage is that it is easier to attract shepherds back the following year when they have had a summer break. Also, when others volunteer just for the summer, many times they find it so rewarding, they enlist again in the fall. The drawback is that it can be difficult to enlist ministry partners in the spring to serve during the summer months. 

DESIGN AN ENLISTMENT CAMPAIGN 

1. Gather prayer warriors. 

Especially during intense times of inviting people to serve with you, tap the resources of people specially gifted in prayer. Have them pray for a response so big that the only way it can be explained is because God did it.

2. Choose a theme.


You will increase your publicity efforts if you choose a slogan or theme for your campaign. Examples: Fun in the Sun, SOS, Reach the Child. You might want to add to your theme by providing special décor, buttons or giveaways.

3. Set up a display in the main corridor.


Your display should have a sign-up board showing those who have signed up in various areas. Complete ministry descriptions and applications for new ministry partners should be available.
4. Give special appeals in the worship service.


Be creative in presenting brief heartfelt appeals. Get the pastor’s support, and perhaps his endorsement, in a message. Consider using brief videos, testimonies, humor or short dramatic sketches.

5. Plan your schedule in advance.

Plan in advance the dates announcements are made in the worship service; the days the displays will be put up and taken down; when orientation meetings happen, etc. The more you plan in advance, the more you communicate to everyone how important the children’s ministry is. 
6. Be clear with job descriptions and applications. 


Provide clear job descriptions in written form for those people who are considering the ministry. For those who volunteer, it is worth having them fill out an application. This is not only for the security of the program but it also raises the value of what people are called to do. See Invitations to Serve.
Ongoing Enlistment 
1. Ask year-round. 

Though enlisting happens in seasons, throughout the year, shepherds and coaches should watch for friends they can encourage to become involved. They need to be able to say, “Would you be willing to come with me just one time and see what happens in children’s ministry? Then see if God calls you to be part of it.”

2. Tell success stories that create passion. 


In worship settings, invite a shepherd to give a first person account of some of the remarkable ways they have seen God work in children’s ministry. These stories need to be brief but can be very powerful. Also videotaping such stories is an effective means of telling others about children’s ministry. 
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