HOW TO BE AN EFFECTIVE 

SUPPLY COORDINATOR

1. Pray, pray, pray. 
Because you are gathering materials, don’t think your job doesn’t have great spiritual impact. Remember, Jesus called the greatest in the kingdom of God those who were willing to “wash some feet.” Your service to the large group presenter and shepherds makes their jobs possible. As a matter of fact, this new approach to children’s ministry will probably fail without a conscientious supply coordinator. See your job as spiritual ministry and pray, pray, pray! Pray for spiritual blessings through what you offer as service to God.

2. Copy and assemble the lessons. 

Find someone who will help copy and assemble lesson notebooks. It is best to copy an entire unit, such as a summer session, into a personalized notebook for every shepherd, large group presenter, etc. Instructions on how to do that are included in SIMPLE WAYS TO COPY AND ASSEMBLE LESSONS.
3. Read the supply lists well in advance so that you can plan ahead.
It is very helpful to read the lessons so that you understand the context and need of the supplies. There are many items that can be substituted and some supplies can be omitted if you see other ways to implement the teaching. Some of these shortcuts will be included in the lesson.

4. Modify the supply list. 

Some of the activities or supplies may not be feasible or effective for your setting. Modify it accordingly, but check with the director, shepherds’ coach, or large group presenter to find out if it affects content of the lesson or what they do. The curriculum is designed with a common learning metaphor throughout the lesson. Type in accepted modifications before running off edited versions of the lesson.  

5. Delegate as much as you can. 
You will be surprised how much people like to help, when it utilizes their gifts and they are part of a high quality ministry with great impact. Utilize those with craftsmanship gifts to build various props when necessary. 

6. Consolidate your trips to the store. 
The most fatiguing part of the job might be the shopping. With advanced planning, this stressor can be reduced. 
Other suggestions: You might try events like scavenger hunts to gather supplies that also involve many people or families. Host a special event or party where the price of admission is some supply needed. Different age groups could bring different supplies. Another way to involve more people is simply to ask for donations. 
An additional recommended resource is the Skillbuilder DVD for Supply Coordinators which can be purchased at www.kidskountpublishing.com.
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