LARGE CHURCH

31 to 100 children in attendance

1. How to divide the children.
Divide them into Age 2, Age 3, Ages 4, 5, K, Grades 1-4, and Grades 5-6 for Kingdom Quest. For Kids Church, divide them Age 3 through Kindergarten for Kids Church lower level and Grades 1-4 for upper level. 

2. Add paid staff.

As your ministry grows to over fifty children in attendance, you may need a permanent paid staff member assigned to children’s ministry. It is important for this person to be a multiplier of ministry and not one who tries to “do it all.” This person will need to gather leaders, particularly strong presenters, and organize the program. A part-time director is the first person to hire. The second part-time person is one that would help with supplies, becoming a supply coordinator. It is important that the assistant director does not end up spending inordinate amounts of time gathering supplies. They are needed specifically to lead and develop people.

3. Ministry partner requirement.

For the Age 2 and Age 3 classes, the role of large group presenter is minor. It can easily be done by one of the shepherds or a shepherd’s coach who has gifts in drama or speaking. One puppeteer could cover both groups, but this is an excellent opportunity to train two puppeteers.

One puppeteer can serve Ages 4, 5, K and Grades 1-4. Again, it is much better to build a puppet team and divide the responsibilities. It is best to have a large group presenter for each of these two age groups. As you divide the children into small groups, be sure to have one shepherd for each group of eight.

In Grades 5-6, a person gifted in drama or speaking is also needed as a large group presenter. Other ministry partners who enjoy large group presentation can serve as dramatized characters or substitute in any large group presentation venue.

4. Invite others for support roles.

The size of your church gives you more people to take specialized roles. If you have ministry sets or special décor to be made, you will likely have others in the church willing to do this. These may be individuals that would not normally be involved in children’s ministry. Invite these people to use their skills and gifts to help. As you do this, you increase the profile of children’s ministry and raise its value and importance.

5. The importance of the supply coordinator.

As the ministry grows, the role of the supply coordinator becomes increasingly important. It is easy to attract ministry partners who will volunteer as shepherds when the supplies for each lesson are made available for them. The role of supply coordinator may become a part time staff position requiring two to fifteen work hours a week. 

6. Sound/stage support.
Since there are many more kids and adults in this size church, it is now at the level that needs sound amplification for at least the puppeteer and large group presenter to be heard by all. A sound support person helps to check the setting for lights and sound and especially to be sure the microphones are turned on and operational. 

7. Make facility adjustments.

See the Facility Adjustment section for the following topics that will help you adjust your facility:

· How to Make Your Facility Work for Small Group Ministry

· How to Make Your Facility Work for Large Group Ministry

· How to Adjust if you only Have Classrooms

· How to Adjust if you only Have a Large Open Space

· How to Adjust if Kingdom Quest Happens During the Only Church Service

· How to Decorate For Children’s Ministry in Multi-use Spaces
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