MEDIUM CHURCH

11 to 30 children in attendance

1. How to divide the children.
You have two options: one is to divide them into two age groups and a second option is to divide them into three age groups. If you divide children into two age groups, divide with a lower level and an upper level. If you divide them into three age groups, then consider Ages 4, 5, K, Grades 1-4, and Grades 5-6 for Kingdom Quest. 

2. Ministry partner requirement.

You still need specialized ministry roles. For example, you will need a puppeteer and a large group presenter. These two people will probably need to work in both the lower and upper age groups. Minimally, you will need one shepherd for every eight children in attendance. You may find that older elementary age children or teens, if gifted and mature, are able to help with puppeteering or can be a shepherd’s assistant in the lower levels.

3. Invite others for support roles.

The size of your church gives you more people to take specialized roles. If you have ministry sets or special décor to be made, you will likely have others in the church willing to do this. These may be individuals that would not normally be involved in children’s ministry. Invite these people to use their skills and gifts to help. As you do this, you increase the profile of children’s ministry and raise its value and importance.

4. Find a specialist as a supply coordinator.

Your program is large enough that you need someone to specialize as a supply coordinator. This person might use others in the congregation to help gather supplies. You can involve more people in ministry by putting supply needs in the church bulletin or creating a “gathering” location in a visible spot. This could be a table or bin with signs where people will readily see it. People can gather materials and resources from home and assist in filling the shopping needs of the supply coordinator. 

5.  Make facility adjustments.

See the Facility Adjustment section for the following topics that will help you adjust your facility:

· How to Make Your Facility Work for Small Group Ministry

· How to Make Your Facility Work for Large Group Ministry

· How to Adjust if you only Have Classrooms

· How to Adjust if you only Have a Large Open Space

· How to Adjust if Kingdom Quest Happens During the Only Church Service

· How to Decorate For Children’s Ministry in Multi-use Spaces
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