RATIOS REGARDLESS OF SIZE

1. The most important number is eight.

Regardless of the size of your church, if you are seeking to provide relational discipleship, the most important number is eight. For children above the age of four, it is the average size of a small group. Limiting class size to this number fosters a small group dynamic. For most churches, it usually takes fourteen on the roster to average eight in attendance.

Consider the difference between a small group size of eight and a classroom size of fifteen. If you ask each person in the group to share for one minute, the group of eight will be finished in eight minutes. The group of fifteen would take double that time. Therefore, it becomes more difficult for shy or reserved people to speak up in a larger group. It is also easier for talkative people to dominate. So whether your children’s ministry has eight or 800, most will connect by dividing into small groups averaging eight in attendance.

2. Large group presentations are about style not numbers.

Though the term “large group presentation” is used, it often refers to a group that could number from as few as eight to as many as 800. However the distinctive of the large group presentation, is not the size of the group, but the style of presentation. The Bible event is presented in one of the story telling techniques that captures the mind and imagination.

3. Large group presenters in double roles.

Some churches may encourage a shepherd to also perform the role of presenter. Where there are few ministry partners, this may work well. What should qualify the large group presenter is his or her ability to give an effective presentation. If this person can do that and shepherd a group, it would be a wonderful use of God given-gifts and talents. 

Ratios

Our goal in Kids Kount is to provide a staff-child ratio as follows:

Infant/Crawler rooms ……………..…… 1 adult shepherd to 3 children

Early Walker rooms……………….…… 1 adult shepherd to 4 children

Toddler rooms..…………………... …… 1 adult shepherd to 5 children

Lambs (2 year olds)….…………..…….. 1 adult shepherd to 5 children

Bears: (3 year olds)……………..……... 1 adult shepherd to 6 children

4’s, 5’s, K’s……………..……………….. 1 adult shepherd to 8 children

1st - 6th Grade…………..……………….. 1 adult shepherd to 8 children
NOTE: 

These ratios are based upon the number of children in attendance and not the number of children who might be on a shepherd’s roster. Remember it usually takes fourteen on the roster to average eight in attendance.
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