FIVE MOST IMPORTANT THINGS 

TO DO WHEN BEGINNING 

These tasks are included in the Countdown Flipchart for implementing this curriculum.
1. Pray. 
The amount of impact your ministry will have is in direct proportion to the amount of prayer that you give it. Set a time and place for several people to meet exclusively for the purpose of praying for this and all matters in children’s ministry. This is a part of your countdown schedule for implementing. As a leader, you might also collect email addresses of prayer intercessors within your church. Email them regularly with your prayer requests and needs.

2. Get a supply coordinator.

A supply coordinator is the most important person to ensure an effective and successful implementation. An effective coordinator in the role of gathering supplies lets shepherds and presenters specialize in their ministries without exhausting them. 

3. Gather leaders that share your vision.

We recommend all leaders be accountable to the director. Choose people according to their gifts, not just their willingness to serve. Look for spiritual maturity. Challenge more men to get involved. These leaders will help you enlist more people to serve as ministry partners.

4. Communicate the vision to church leadership, parents and kids. 

You can prevent a lot of confusion by informing people of something new before it happens. This also gives you an opportunity to cast your vision and invite others to support your vision. Sample letters are included in this section.

5. Plan and be flexible.
Children’s ministries are labor-intensive for paid staff and volunteer ministry partners, but often, not enough time is given to planning. Save time and energy for everyone by planning further ahead. Once you have planned, be prepared to flex and change that plan as God unfolds how he will shape and use it.

Implementation Handbook

Copyright 2011 Kids Kount Publishing, Omaha, NE  68137, www.kidskountpublishing.com
Unless otherwise noted, all Scripture verses are from GOD’S WORD®. Copyright 1995 by God’s Word to the Nations.

Permission to photocopy Implementation Handbook materials granted to purchaser only for local church use.

