OVERSEE TRAINING AND SUPPORT

OF MINISTRY PARTNERS

1. Build relationships.

The most important dynamic in training and supporting ministry partners is to give them significant relationships within the system. That is why one shepherds’ coach is assigned to every five shepherds. It is the coach’s job to keep the shepherds relationally connected and to discuss with them any of the challenges they encounter in their ministry, rather than just developing their skills. Coaches can model and encourage personal caring for one another.

2. Use the Ministry Partner Handbook.*

The Ministry Partner Handbook has a wide variety of topics that can be used for your training times together. A Table of Contents is enclosed in the following section. It will show you the many options in this handbook. Don’t expect the shepherds to read all of this in one setting or to go through it at one time. Spread it out throughout the year(s) and take the topics that are relevant to the needs of the ministry partners at the time.

3. Be flexible in scheduling training events.

One of the biggest challenges in facing children’s ministry is to gather ministry partners for times of training or encouragement. The more input shepherds and coaches have about scheduling this time, the better. Some options might include meeting before or after the hour of ministry, staying connected by email, having quarterly training events or even a yearly seminar. Support and training can flow when you build relationships with your ministry partners. Also consider resources from Kids Kount Publishing. Coaches Corner with short training video tips and webinars will soon be available.
4. Understand the seasons of volunteer appreciation.

A typical year in children’s ministry can be seen in three major periods. The first is the time of enlisting. The second season is the time of training. The third season is a time of celebrating what God has done. This is the time for an appreciation dinner or a family picnic.

*The Ministry Partner Handbook is available to order by calling 888/549-8687 or from the website www.kidskountpublishing.com. 
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