HOW TO INVITE SOMEONE TO SERVE AS A MINISTRY PARTNER

1. Pray.

Pray for God to bring workers for the harvest. Pray that he would make it evident to those who he is calling.

2. Give both general invitations and personal invitations.

General announcements in the bulletin and from the pulpit are important, but they only serve to let people know that ministry partners are needed. Do not expect many to step forward until they have been personally asked. Personal invitations should always accompany general appeals. Send Invitational letters to those you have identified as having specific gifting. (See “Invitations to Serve”.)
3. Don’t ask, “Will you serve?”

You are not the one asking them to serve---God is. He is the one who calls them. Instead, ask them, “Will you pray to see if God is calling you into this ministry? If he is, then we will help you have success in the assignment he has given you.”  Follow up your letter of invitation with a personal phone call. Encourage them to use their specific gifting and skills or passions. After such a conversation, be sure to personally phone them back within a week. 

4. It is a privilege to serve.

Stress the privilege of serving the very highest in the kingdom—the children. (Mark 10:14, “Let the little children come to me, and do not hinder them, for the kingdom of God belongs to such as these.”)
5. Answer five questions.

· What is the purpose of what you are asking me to do? 

· What specifically do you want me to do? 

· What skills or talents are necessary—do I have them? 

· How much time will it take—how long will I continue serving? 

· How will you train me and support me? 

In other words, be as specific as possible in describing what you are asking them to do. (See, “Invitations to Serve”.)
6. Invite them to come and see.

Sometimes before asking for commitments, it is helpful to invite potential ministry partners to sit in a small group or be escorted by a shepherds’ coach to get an idea of how rewarding this ministry can be.

7. Tell them stories that create passion.

Talk about specific examples of the remarkable ways you have seen God work in children’s ministry. These stories need to be brief but can be very powerful. Film some of these interviews with shepherds and show them to your prospective ministry partners. Videos are an excellent way to create passion.

8. Ask year round.

Throughout the year ask parents and others to consider volunteering in the future. Plant seeds by inviting them to join a group and observe some weekend or substitute for a shepherd.

9. Avoid begging or threatening.

If you have begged or threatened, especially from the public forum, you are communicating that this ministry is an unpleasant chore that no one wants. Nothing could be farther from the truth. Instead, talk about what a wonderful opportunity it is to make a huge impact in children’s lives and effect the very future of the kingdom of God.

10. Tell them you will arrange for substitutes.

Many are reluctant to volunteer because they cannot make an every Sunday commitment. Few people can. Explain that you have a substitute system that will provide for the days they are unavailable. (See, “How to Solve the Absentee Problem”.)
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