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HOW TO USE THE IMPLEMENTATION HANDBOOK

1. Open all the files on this disc or download and/or print them. 

Much of this material will help you implement Kingdom Quest and/or Kids Church curriculum, though it will help you administrate your children’s ministry regardless of what curriculum choice. One of the benefits of this resource is that you can edit these pages to better fit your setting. Customize your own policies, procedures and forms. 

2. Don’t panic—it’s not complicated. 

There is a lot of material included in this handbook, but that does not mean implementing this curriculum is complicated. You have more material here than you would likely use, but as you select what you will use or not use, you will find many insights that will make the implementation of this curriculum much easier.   Remember that you may want to take a look at the Implementation Handbook after you have been using the curriculum for a while to find ways to improve your ministry.
3. Explanation of each section:

· OPEN ME FIRST

How to Use the Implementation Handbook, Table of Contents and Countdown Flipchart will get you off to a great start. This section has materials for introducing both Kingdom Quest and/or Kids Church to your church. In our eight-week Flipchart we give you a week by week listing of activities that will simplify the implementation process. 
· Getting Started

Sample letters are included to help give you ideas on how you might inform church leaders, parents and ministry partners.  Answers to questions about the startup, along with biggest mistakes made are included to help you be successful in your journey
· For the Director

The Children’s Ministry Director or Leader will find this section helps more effectively lead and administrate. 

· For the Supply Coordinator

This section gives practical tips for the supply coordinator who gathers the materials for the shepherds and presenters. The success of this curriculum relies on the effectiveness of the supply coordinator.

· Facility Adjustments

This section gives you ideas on how to adjust your facility to accommodate the small and large group format used in our curriculum 
· Small, Medium or Large Church Suggestions
Great suggestions for how to divide age groups, how many ministry partners (volunteers) will is need for a church my size, and much more.
a. Small Church—10 or fewer children in attendance

b. Medium Church—11-30 children in attendance

c. Large Church—31-100 children in attendance

d. Extra Large Church—100-500 children in attendance

e. XXL Church—500 or more children in attendance

· Forms

This section provides sample forms an administrator will find helpful in providing a well-organized children’s ministry. 

· Implementing Kids Church

4. Customize this notebook:

You can customize letters and ministry descriptions to best fit the context of your children’s ministry. It is recommended that you use different colored paper for each section. 
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