HOW TO CAST A VISION

FOR YOUR CHILDREN’S MINISTRY

1. Pray.

God gave you your ministry; you did not produce it on your own. Therefore, daily set aside time for prayer to seek the Lord’s direction for your ministry and his vision for its future. 

2. Gather input from your team.

Your ministry has a unique personality of its own. The direction your leaders set and the core values your church affirms will shape this ministry. Gather input or feedback from your pastor and other leaders in the church and those in children’s ministry. Ask them for their idea of the key purpose in children’s ministry. Their input will help you craft a clear “purpose statement” that will fit the personality of your church.

3. Draft a brief mission statement.

A mission statement is a statement of purpose. In some way, it must relate to the mission Christ gave the Church… to make disciples. Be careful to make your mission statement succinct and not too long. Test your mission statement with others before you adopt it.

4. Develop a slogan phrase people can remember.

Within your mission statement you may be able to pull out a few words that even more succinctly describe your purpose. Such a phrase becomes a mission slogan. Examples are: “Loving kids and leading them to Jesus,” “Bringing kids to know, love and follow Jesus,” “Leading kids to be fully devoted followers of Christ.”

5. State your purpose often.

Post your mission statement, or at least your ministry slogan, throughout your children’s ministry area. Use it in your prayers at every meeting. Print it on all your promotional material. Be sure it is fully explained in your ministry partner handbook.

6. Cast a vision for the future.

A vision statement tells what your mission accomplished in the future will look like. A compelling vision has the power to create energy in your team and help people strive toward the future. Describe to your team how you see your ministry looking one year, two years, or five years from now.
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