HOW TO SOLVE THE ABSENTEE PROBLEM

1. Expect absentees.

Many people’s busy schedules require that they be out of town for weekends. Children’s ministries typically experience a 10-20% absentee rate for their ministry partners on any given weekend. If ministry partners are left with the challenge of finding their own substitutes, they often will be reluctant to volunteer in the first place. A system should be designed to help them find substitutes. 

2. Enlist a substitute coordinator.

If you have a large church, you will need a ministry partner who does nothing but coordinate the substitute ministry. In a smaller church, the director or coaches can handle this. 

3. Enlist regular substitutes.

The substitute coordinator enlists ministry partners whose primary ministry is to be available for absent shepherds. They may receive their lessons by email the week before or even by regular mail. Some will receive their assignments the morning they showed up when there are last minute cancellations.

4. Absentee schedule.

Every ministry partner fills out a schedule at the beginning of the season telling what dates they will be absent and need a substitute. This helps the planning and assures the shepherds that they are not leaving the system in a pinch when they are absent.
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