HOW TO BUILD A TEAM

FOR CHILDRENS MINISTRY
1. Remember who is in charge.

God is in charge of the team, not you. If he has appointed you as leader, remember to always consult him on how he wants you to lead his team. Stay spiritually healthy. Be in the word and in prayer so that you can effectively lead his team.

2. Know your purpose and state it often.

The glue that holds the cause together is your purpose. It will draw new people into your ministry and help funnel others away who do not share the same vision.

3. Ask people to join your team.

This may seem obvious, but it is often overlooked. Don’t expect people to volunteer and join without a personal and direct invitation. Especially seek other leaders to join your team. When they do, give them leadership responsibility.

4. Place people according to their giftedness.

Challenge those you invite on your team to consider how God has gifted them. Help them investigate where they can best use their gifts. They will be energized if what they do matches their gifting.

5. Craft a strategy everyone can follow.

Every team needs a good game plan and leaders that devise it. In children’s ministry, the strategy is how the team disciples children. Make this strategy known to everyone. 
**For an example of a discipleship strategy, see the section in the Ministry Partner Handbook, “What does discipleship look like for kids?” Go to www.kidskountpublishing.com.
Implementation Handbook

Copyright 2011 Kids Kount Publishing, Omaha, NE  68137, www.kidskountpublishing.com
Unless otherwise noted, all Scripture verses are from GOD’S WORD®. Copyright 1995 by God’s Word to the Nations.

Permission to photocopy Implementation Handbook materials granted to purchaser only for local church use.

