BIGGEST MISTAKES WHEN STARTING UP KINGDOM QUEST
1. Not praying! We often forget its IMPORTANCE. No ministry should be undertaken without continual prayer and listening to the Lord. However, we tend to depend on our own strength and abilities. And sometimes we just don’t think we have the time. Remember, see step #1 in the Five Most Important Things to Do When Beginning.

2. Trying to plug this curriculum into the existing way of doing Sunday school. Remember, this is a whole new system. But it has been proven successful when implemented the way it is recommended.

3. Leaving out key components of the curriculum, I.e. puppets, small group warm up or the snack.  Each element of this curriculum has been designed based upon a specific educational premise. For example, the puppet scripts are designed to tickle the need of the child and get in tune with their emotions. Small groups are vital in developing relationships so discipleship can take place.Each lesson has a common learning metaphor that connects the lesson together. The snack is one of these metaphors and also touches another of the senses to aid in learning and retention.

4. Using the same people for multiple roles. People flourish and God works more effectively when they use the gifts He has given them. Many are multi-talented but should not be exhausted. It is better to get more people involved in using specific gifts. They are more successful and excited as a result. The more individuals that are involved increases the involvement and value of children’s ministry in your church. 
5. Small groups which are too large. Remember this curriculum is designed so that the small group shepherd does not teach the Bible event but encourages discussion and interacts personally with the kids. Rather than having a teacher and an aide in a group of 15, break the group up into two groups with each adult as a shepherd. Group dynamics are totally different with more than 8 in a group. We recommend 6-8 children per small group even though it may require a roster of 15 children to average that size in attendance.  Discipline problems are fewer and more manageable.  Even a ministry partner of high school age can shepherd a group.
6. Skipping steps in the Countdown.  Again, this curriculum has a proven track record when implemented as recommended. Each step has a specific reason.   
7. Not encouraging continuous growth or training.  Both volunteers and staff should be encouraged to get better in their ministry roles. We are all works in progress and so is doing a new way of ministry. But when done well, others are attracted to it and more likely to get involved. They see how excited all are when flourishing in their gift areas and when kids can’t wait to go to Sunday school. 
**Personal consulting and training materials are available at: www.kidskountpublishing.com.
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