HOW TO MAKE YOUR FACILITY WORK FOR SMALL GROUP MINISTRY

1. The importance of seating arrangement. 

When discussing and working together, kids should be in a circle and close enough that all participants can see one another at the same time. Some children’s tendencies might be to sit right in the middle of the group, while others might distance themselves on the outside. It is essential to create space that allows children to meet with their shepherd in a circle formation.
2. Tables or floor? 
Ages 2 and 3 are hard to keep in one spot. Circular or kidney shaped tables are helpful, as are tape lines, carpet squares or furniture to define space use. Ages 4, 5, K kids need a chair to sit and a surface to work on. Grades 1-4 and Grades 5-6 can use tables or sit directly on the floor. When sitting on the floor, it might be helpful to use round tablecloths, carpet squares, or tape on the floor to create a sense of boundary. When no table is available, clipboards can be used for writing. Beanbag chairs can be particularly useful, but children will need very clear guidelines so the beanbags do not become a distraction.

3. Eliminate distractions. 
As much as possible, eliminate sight and sound distractions between groups. Building rolling partitions or improvising with some other partition can do this. Use your imagination. For example, fabrics can be clipped to the ceiling to provide a visual partition between groups. Groups can become mobile and go outside or move to unused parts of the church as long as safety factors are considered. Special note: A Facility Adaptation DVD will be produced that will give you easy and inexpensive ways to build rolling partitions so that your small groups can be more easily separated. See the Kids Kount Publishing website for availability.

4. Provide storage for shepherds’ materials. 

It is helpful to have a central place where shepherds can pick up their plastic tubs with the day’s supplies. This helps with set-up and takedown time. Storing supplies in plastic tubs help everyone stay organized. Moveable tub carts are a way to create more storage space in facilities that are already limited in storage area.
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