HOW TO RAISE THE VALUE 

OF CHILDREN’S MINISTRY

1. Biblical importance  
Study Jesus teaching on the matter.  Repeatedly he emphasized the importance of children in God’s kingdom.   This emphasis makes sense when you realize that today over 80% of the people who come to faith do so under the age of 15!  Children are the most receptive age group.  Not only that, but by the age of 11 over 80% have formed their spiritual world-view and will not likely change!  Children are the most strategic age group.  

2. Champions. 

The children’s ministry director, along with the leaders in children’s ministry must be the foremost champions and promoters of this ministry. Recruit the pastor and other congregational leaders to be champions as well. Two books will help you convince others that children’s ministry needs to be a top priority in the church: Transforming Children into Spiritual Champions: Why Children’s Ministry Should Be the Number One Priority in the Church by George Barna, and Rock Solid Kids by Larry Fowler.

3. Staffing. 

Children’s ministry is labor intensive. Recruiting enough ministry partners is a common problem. Churches must dedicate attention from the staff to support children’s ministry. Once a church is large enough to expand staff, a first priority should be children’s ministry. 

4. Training. 

Often ministry partners, and even staff, have little training in children’s ministry. Place a priority on learning and professional growth. Help leaders learn how to enlist and train volunteers, giving ministry away rather than doing it all on their own. 

5. Learning that is fun. 

That may sound shallow, but if you want to speak the language of kids, it is FUN! Kids learn better and relate better to adults and other children when they have an emotional level of fun. When children’s ministry is boring, discipline problems arise, volunteers become frustrated, and it becomes difficult to attract new people. 

6. Focus on discipleship. 

Having fun, and yet learning nothing, defeats the purpose entirely. The utmost priority needs to be discipleship. Give kids many opportunities to meet and experience the grace of God given to us in Jesus Christ. This is the central and most important ingredient in spiritual transformation and discipleship.

7. Men in children’s ministry. 

If you want to increase the value of your children’s ministry, it helps to increase the number of men who volunteer. One way you can do that is to ask men to serve as large group presenters. Many will be eager to do so and as more men are up front, it seems easier to get more men to volunteer as shepherds. When men get involved, the perceived importance of the ministry increases.

8. Child-friendly environment. 

Develop your area with child-friendly décor. Especially look at your large group space and create attractive staging. This might include puppet clubhouses, painted backdrops, or art hanging from the ceiling. Guests and members alike will get the clear message that children’s ministry really matters when they see a fun and inviting children’s area. Go to www.kidskountpublishing.com for resources.
9. Promote publicly. 

You must tell stories of your vision for children’s ministry during the adult worship service. This can happen by giving your pastor examples of discipleship among children that he can use in his messages. It can happen during your promotional campaign to enlist ministry partners. It can happen as children participate in significant events in the worship service such as prayers, songs or video recorded messages.
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