Are You Ready to Lead   
CHILDREN’S MINISTRY?
Pursue with passion your calling.  Do whatever it takes to bring children to know, love and follow Jesus!
Get ready to launch!

Leaders must be spiritually healthy and growing.

The most vital time investment for leaders is to spend time in God’s word and prayer to discern the direction God wants the organization to go. Are you willing to make this your number one priority?
Change requires discomfort with present conditions.

Change is painful. The pain from keeping things the same must be greater than the pain of changing them.

Leaders lead change.

Leaders are the ones who are convicted and brave enough to lead change.  Is God calling you to bring change?
Leaders think in new ways!

The challenge behind personal growth in leadership is not learning what to think, but how to think. How can you think in new ways to better accomplish what God wants?

Know the components of a good team.
A strong team knows its clearly stated goal, has the right leadership to inspire and direct, cooperates within a given strategy and utilizes all members in their strongest gift areas.

Launch!
1. Know and state your purpose often.

Clearly state your purpose and you are halfway there. Be unclear about your purpose and you already may not know where you are or where you are going!

2. Enlist and empower others, especially leaders.
Enlist ministry partners so that their giftedness and their passion fit the needed task. As they show their faithfulness, they can be raised up as leaders also.

3. Design strategies to reach your goals.

Develop your strategies with input from the team that will help accomplish the goal. Continually communicate to everyone what the plan is and how it is progressing.
Stay on Course:  Your Job Description!
1. Pray, pray, pray. 
The level of your spiritual maturity and priorities set the pace for the entire team. Don’t expect to impact kids’ lives without praying for all those in your ministry area. Depend on God to be the one who will do a mighty work, because he is a gracious and mighty God!

2. Raise the value of children’s ministry.

Help everyone, especially the pastor and leaders, see that the church is serious about effectively making disciples of this most important group—children.

3. Cast a clear vision for your children’s ministry.

After prayer and consulting your team, craft a succinct mission and/or vision statement that you will use to state and restate your purpose. For example, “Our vision is to love kids and lead them to know, love and follow Jesus.” Always be describing what this vision looks like and help other people talk about it, as well. 

4. Identify and enlist ministry partners. 

Think about the team you can gather around your vision. Ask them to help you enlist others as ministry partners. We recommend these roles to successfully implement Kindgom Quest:
a. Supply coordinator. 

This is the most strategic and vital person, because when this job is done well, the ministry partners find their job easy and highly rewarding. This job can easily take 10 hours a week but can be divided among several people. If your ministry has more than 75 kids in attendance, it would be beneficial to hire someone part-time for this position. 

b. Large group presenter. 


Get the best large group presenter you can, and ask that person help you find a puppeteer and any other occasional drama people. Build a team of large group presenters.
c. Shepherds. 

Shepherds are the small group leaders in Kingdom Quest. The term shepherd also refers to the assistants in Kids Church. Shepherds are your primary providers of the ministry. Do everything you can to enlist, train and encourage them. 

d. Shepherds’ coach.


For every five shepherds or for every grade level, find a coordinator to help you enlist more shepherds and support those under their care. This ratio will keep your ministry relational and personable. 

e. Welcome team leader.

Find a person to help welcome and register the guests. This person should also help oversee safety and security. Help the leader recruit a team for this task.

See Invitational Letters and Descriptions of Ministry Roles for more detailed job descriptions of each specific role.
5. Oversee training.

Training your ministry partners and holding them accountable is a continuous job. For more help in this, see the Part II—Training Ministry Partners of the Ministry Partners Handbook which can be purchased at www.kidskountpublishing.com.
6. Gather support from church leadership. 

This is so important! Talk to your pastor and elders about your dreams and needs for children’s ministry. Talk to them about the value of children’s ministry in your church. Invite them to visit or lead a small group. Ask some of them to serve on your intercessory prayer team. Keep them informed about your changes and victories in children’s ministry.

7. Oversee curriculum.
One of the most important decisions you make will be the curriculum. Think about this from a large perspective. What do you want to offer your children from nursery age to the time you release them after sixth grade? Begin with the end in mind. Test the effectiveness of your curriculum in its discipleship outcome.
8. Oversee facility needs. 
Children’s ministry is always the most exhausting ministry for the church facility and maintenance to accommodate. Work closely with those in facility management so that your facility effectively serves the children’s ministry effort. Suggestion: Bake the facility management lots of cookies (.

9. Oversee ministry partner recruitment. 
Don’t do this alone. Rather, work side by side with your team and the leadership in your church. It will help bring strategic cohesion that will last throughout the year.

10.  Oversee the copying and distribution of the curriculum. 
Though you might utilize others to help do the copying and assembly, you need to make sure the appropriate edits and adaptations are made to help it best fit your ministry.
11.  Evaluate and reevaluate.
Start with your beginning goals. When these are attained, set new goals for the ministry to improve the following season. Take input from your team and volunteers and tweak what is needed. Remember, it is always a work in progress. Don’t stop at status quo. Keep moving forward and take it to the next level!
An additional recommended resource is the Skillbuilder DVD for Directors and Leaders which can be purchased at www.kidskountpublishing.com.
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