XXL CHURCH

500 or more children in attendance.

1.   How to divide the children.
Divide them into Age 2, Age 3, Ages 4,5,K, Grades 1-4, and Grades 5-6 for Kingdom Quest. For Kids Church, divide them Age 3 through Kindergarten for Kids Church lower level and Grades 1-4 for upper level.

2.  Ministry partner requirement.

For the Age 2 and Age 3 classes, the role of large group presenter is minor. It can easily be done by one of the shepherds or a shepherd’s coach who has gifts in drama or speaking. One puppeteer could cover both groups, but this is an excellent opportunity to train two puppeteers.

One puppeteer can serve Ages 4,5,K and Grades 1-4. Again, it is much better to build a puppet team and divide the responsibilities. It is best to have a large group presenter for each of these two age groups. As you divide the children into small groups, be sure to have one shepherd for each group of eight.

In Grades 5-6, a person gifted in drama or speaking is also needed as a large group presenter. Other ministry partners who enjoy large group presentation can serve as dramatized characters or substitute in any large group presentation venue.

3.  Supply coordinator required.

It is recommended that a supply coordinator be hired part-time for two if not three of the age groups. Several part-time staff will be more effective than one full-time staff because this permits more staff to be available to ministry partners on Sunday morning. If a supply coordinator is available for each age level, that person can also support the coaches in each of these age levels. Such ministry staff positions will take between 10 and 20 hours a week preparation time depending on the lesson requirements and the size of the church.

4.  Special attention given to security.

Churches this size need extra diligence in protecting children with a thorough check-in and release system. Larger numbers of people increase risk, and parents need maximum assurance their children will be safe. Also, larger churches are quicker to attract lawsuits. Additional paid staff utilized in this area is a worthwhile investment. Some churches hire uniformed security guards!

5. Sound/stage support.

Sound amplification is a must for the puppeteer, large group presenter, music leader and additional drama characters. A sound support person helps to check the setting for lights and sound and especially to be sure the microphones are turned on and operational. 

6. Make facility adjustments.

See the Facility Adjustment section for the following topics that will help you adjust your facility:

· How to Make Your Facility Work for Small Group Ministry

· How to Make Your Facility Work for Large Group Ministry

· How to Adjust if you only Have Classrooms

· How to Adjust if you only Have a Large Open Space

· How to Adjust if Kingdom Quest Happens During the Only Church Service

· How to Decorate For Children’s Ministry in Multi-use Spaces
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